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Administration

PERSONNEL

From left to right: Recruit Engel, Recruit States, Recruit Kirkpatrick, LT. Rieger, Chief
Pickering, Lt. Kohlmeier, Recruit Gitsis, Recruit Guercio, Class Counselor Ofc. Hart.

BUDGET

POLICE FLEET




Goals and Objectives

The Webster Police Department has set the following goals and objectives for calendar year
2014:

1.) We will maintain compliance with all standards of the NYS Accreditation Program.

2.) Explore the possibility of expanding the criminal investigative division to help with increasing
serious felonious case load.

3.) Increase traffic enforcement efforts by 20% in order to promote public safety and decrease
motor vehicle accidents by a statistically significant amount within designated corridors estab-
lished by the STEP grant program.

4.) Increase DWI/ DWALI enforcement efforts by 20% by utilizing SDWI and DWI funding in
order to promote overall traffic safety within the Town of Webster.

5.) Step up enforcement efforts with education and civil fines when necessary pursuant to the ex-
isting alarm ordinance for nuisance alarms in order to reduce police response and associated
wasted public safety resources.

6.) Research future firearms replacement options and establish long range plan to accomplish.
7.) Research and develop concept for implementation of permanent fallen law enforcement me-

morial to be placed outside of Town Hall in addition to creating permanent memorial within po-
lice department for Lieutenant Mike Chiapperini.

Chief Gerald L Pickering



Goals and Objectives

The Webster Police Department met the following goals and objectives for calendar year 2013:
1.) We maintained compliance with all standards of the NYS Accreditation Program.

2.) We reviewed current departmental staffing, structure and deployment and planned for the future
of the department by recommending recruits officers be placed in the Monroe County Police Acad-
emy. In fact, we placed five recruits in the Academy.

3.) In order to maintain competent staff and to ensure the delivery of quality service to the commu-
nity, we recruited, and hired quality employees in addition to continual training of employees and
worked to develop leadership skills. In fact, we hired four lateral police officers.

4.) We evaluated our employees based upon our existing standards with personal development as the
end goal and positive reinforcement as the means.

5.) We provided citizens with the ability to travel our public roadways safely and legally by promot-
ing highway safety through fair and consistent traffic enforcement and ongoing public education.

6.) We prioritized response criteria in order to provide the quickest response times possible to mis-
sion critical priority one jobs in order to maintain the highest level of customer service and satisfac-
tion.

Chief Gerald L Pickering



Personnel Roster

Chief of Police
Pickering, Gerald L.

Administrative Assistant to Chief
PattiAnn Schultz

Lieutenants
Operations: Rieger, Joseph Administration: Kohlmeier, Dennis

Sergeants
Adriaansen, Carl Fosdick, Brad Thomas, Jason
Galante, Anthony Welch, Shaun Konrad, Shane
Investigators
O’Dea, Gretchen Troy Williamson
Officers
Burns, Michael Pietrantoni, Dominque Scorsone, Peter
Cayward ,Bryan Portalatian, Christian Sotir, Mark
Hart, Debra Reed, Mark Smith, Scott
Herrle, David Rose, Douglas Walsh, Sean
Korherr, Charles Rynders, Erik Wilder, Michael
McCoy, Brian
Recruits
Engel, Adam Guercio, Nicolas States, Samuel
Gitsis, Daniel Kirkpatrick, Alex

Property Clerk/Quartermaster
Marquart, Jill

Records
Konieczny, Krista Licata, Deborah Streibel, Kimberly

Animal Control Officers

Link,Thomas Chateauneuf, Adam Denk, Paul Holland, Barb
School Crossing Guard Fleet Maintenance Technician
Darrow, Jean Slye, Robert
Becker,Jim
Roster as off 12/31/13
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Expenditures
ACCOUNTS ACTUAL 2012 | BUDGET 2013 [ACTUAL 2013[ % Expended

'WAGES AND SALARIES * $2,342,731 $2,586,978 $2,500,036 96.64%
RETIREMENT PAY FOR VAC/
SICK $97,141 $114,253 $114,253 100.00%
OVERTIME: OFFICER, CLERI-
CAL, DWI $446,204 $233,000 $466,609 200.26%
CAPITAL EXPENDITURE- Office,
Tech, DWI $3,923 $5,470 $3,241 59.25%
CAPITAL VEHICLE & ACCESSO-
RIES $26,681 $94,025 $92,061 97.91%
COMMUNICATION EXPENSE $4,378 $8,059 $8,312 103.14%
TRAINING EDUCATION $6,072 $8,000 $5,115 63.94%
OFFICE EXPENSE $7,543 $15,400 $12,187 79.14%
COMMUNITY SERVICES / DARE $858 $500 -$100 -20.00%
FIREARMS CAPITAL AND EX-
PENSE $5,317 $5,091 $4,083 80.20%
TECHNICAL SERVICES EXP $2,844 $2,000 $3,996 199.80%
TECH CONTRACTS/PHOTO
PROC $23 $300 $316 105.33%
VEHICLE EXPENSE -REPAIR GAS
OIL TIRES $173,527 $173,600 $138,349 79.69%
UNIFORM EXPENSE -REPLACE
REPAIR CLEAN $18,716 $34,600 $50,023 144.58%
MISCELLANEOUS $8,226 $5,600 $3,295 58.84%

TOTAL: $3,144,184 $3,286,876 $3,401,776 103.50%




Revenue

Y%
ACCOUNTS 2011 REVENUS |2012 REVENUE | 2013 REVENUE | CHANGE

FORFEITURE CRIME
PROCEEDS $635 $5,772 $7,498 N/A
POLICE INSURANCE
RECOVERIES $3,382 $2,623 $1,978 -25%
SALE OF EQUIPMENT $6,300 $0 $0 0%
DWI/TOBACCO -
COUNTY $10,782 $22,573 $5,259 -17%
UNCLASSIFIED REV. $5,567 $8,488 $5,805 -32%
ALARM CODE FINES $100 $850 $800 -6%
GRANTS $18,302 $9,780 $4,743 -52%

TOTAL: $45,068 $50,086 526,083 -48%
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V2 Overtime by Detail

Percentage of

Overtime by Detail 2012 2013 Change
5/2 Work Week $31,559.09 $22,293.81 -29.36%
Assignment Outside WPD $4,725.75 $5,801.28 100.00%
Bereavement $1,195.68 $1,947.12 62.85%
Club Day $4,042.38 $7,235.94 79.00%
Community Services $158.90
Comp Coverage $0.00 $558.24
Completing Assignment $19,490.23 $26,879.91 37.91%
County Court $1,530.68 $1,927.11 25.90%
Details $23,231.23 $20,429.45 -12.06%
DMV Hearing $555.36 $362.70 -34.69%
FTO $7,886.44
Grand Jury $2,347.24 $3,496.36 48.96%
Holiday to Comp(Straight) $119,996.00 $107,939.77 -10.05%
Identification $562.38 $137.38 -75.57%
Investigation Recall $2,770.13 $2,158.83 -22.07%
Major Case $10,017.72 $4,848.44 -51.60%
|Meet with District Attorney 1162.58 1688.95 100.00%
|Meetings(Chief) $738.47 $1,359.27 84.07%
Military Leave
Miscellaneous $2,824.83 $12,679.52 348.86%
Officer $2,194.20 $25,755.45 1073.80%
S.D.W.I. ** $15,856.18 $15,302.25 -3.49%
Sergeant $1,362.66 $18,997.19 1294.13%
Sick Coverage $46,085.57 $60,564.06 31.42%
Select Traffic Enforcement™* $546.67 $5,497.60 905.65%
Town Justice Court $7,257.75 $7,090.70 -2.30%
Training $39,808.20 $80,384.07 101.93%
\Vacation Coverage $101,987.02 $156,582.63 53.53%
Worker's Comp $11,524.05 $6,282.90 -45.48%
Total| $453,372.05 $606,246.27 33.72%
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Overtime Detail Graph
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Police Fleet Vehicles

Marked Vehicles
1 - 2008 Chevrolet Tahoe (White) 4 - 2013 Ford Interceptor (Black)
2 -2010 Ford Crown Victoria (White) 1-2013 Ford F-150 (Gray)
2 -2011 Ford Crown Victoria (White)

Unmarked Vehicles

1 - 1997 Pontiac Fire Bird (Red:DARE) 1 -2006 Chevrolet Impala (Black)
1-1998 Ford Van (White) Property 1 -2007 Chevrolet Impala (Red)
1 - 2008 Chevrolet Impala (Black) 1- 2008 Chevrolet Impala (Grey)
1 -2011 Cheverolet Impala (Silver) 1 -2013 Dodge Caravan (Black)

Special Vehicles

1 - 2000 SkiDoo Snowmobile (Black)

13



013 Commendations

The Webster Police Department
recognizes the importance of honoring those offi-
cers who go above and beyond the call of duty in or-
der to advance the mission of the Webster Police
Department and ensure the safety of all citizens of
the Town.

I
E
&
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Commendations

Officer David Herrle,

Officer David Herrle is the Webster Police Departments’ 2013 Officer of the Year and was hon-
ored at the 2014 BPOE #2396 Annual Webster- Fairport Elks #2396 Police-Fire-Ambulance Banquet.

Officer Herrle joined the Webster Police Department in March of 2002. He hit the ground run-
ning in a profession that he obviously loves and has never slowed down!

Officer Herrle continues to wear many different hats within the department and has achieved
coveted positions such as Field Training Officer, Evidence Technician, Police Instructor and Police Can-
didate Background Investigator. He never turns down an opportunity to further his education regarding
his law enforcement position and never says no to taking on additional duties and responsibilities.

Officer Herrle has served as a member of the Webster Police Honor Guard where he has volun-
teered many hours outside of his regularly scheduled duty hours. This past year Officer Herrle took
over the position as the Honor Guard Coordinator. The voluntary coordinator position entails scheduling
and coordination of all requests for the departments’ honorary guard details. In this capacity, Officer
Herrle must continually canvas other members for their participation. He also insures that all guard
members have the proper equipment and that equipment is in proper order. This is all done on a volun-
teer basis and he continually to spend his time and energy to achieve the very best unit appearance. Of-
ficer Herrle has attended numerous events from funerals and parades to special commemorative events
and has always publicly represented the Webster Police Department in the best possible light on numer-
ous occasions for which we are so appreciative.

Officer Herrle continues as a top producer for vehicle and traffic enforcement, arrests and calls
for service. He does all of this while still receiving numerous kudos from the public he serves for out-
standing guidance and assistance. He continually goes above and beyond the call of duty while personi-
fying a kind, gentle and caring police officer role model that is much appreciated by youth and adult
alike.

If his regular professional job were not enough demand on his time and energy, Officer Herrle
has gone on to achieve success and service to the public as a volunteer Webster Firefighter. He dedi-
cates countless hours on the fire side of public safety as well as in the police realm.

For his embodiment of the Webster Police goals of “service before self”, continued positive and
professional departmental leader in addition to being an outstanding community role model, I am
pleased to name Officer David Herrle our honoree as Webster Police Department 2013 Officer of the
Year.

Gerald L. Pickering
Chief of Police
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Commendations

Officer Michael Burns,

On Saturday, June 15, 2013, Officer Michael Burns responded to 1153 Woodsboro Farms for the
report of an 87 year old female not breathing. Having arrived on the scene at the same time as fire and
emergency medical personnel, Off. Burns, without hesitation, began to administer Cardio Pulmonary
Resuscitation.

Off. Burns was asked by Webster Fire Chief Craig Akins to continue to assist with C. P. R. and to
apply the leads from the Automated External Defibrillator to the female. Off. Burns utilized the Webster
Police Department issued A. E. D. and moments later the female had a pulse and blood pressure.

Due to the prompt response, assessment and immediate initiation of treatment, Off. Burns was
able to perform a rescue that saved the female’s life. The critical minutes in which Off. Burns arrived
and took action to get oxygenated blood flowing to the female’s vital organs most certainly contributed
to her life being saved. The female’s family and the medical community estimates that under the cir-
cumstances this female was found, death or long term disability, may have occurred within as little as
three to five minutes.

I commend Off. Burns actions in saving a life. I am hereby honored to award Officer Mi-
chael Burns the prestigious Life Saving Award for his meritorious achievement which was per-
formed in an exemplary manner and in keeping with the highest expectations of conduct and per-
formance.

Gerald L. Pickering
Chief of Police
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Commendations

Sergeant Jason Thomas, Officer Mark Reed
Officer Shane Konrad, Officer Scott Smith,

On July 9, 2013, Off. Mark Reed was conducting an investigation in the 400 block of Krieger
Road. As he was leaving the area, Off. Reed noticed a motorcycle down with a male victim near the
200 block of Krieger Road. As Sgt. Jason Thomas, Off. Shane Konrad and Off. Scott Smith arrived on
scene, Off. Reed stated that the male victim had puncture wounds to his chest and that he may have been
stabbed. Sgt. Thomas and Off. Reed tried to obtain information from the victim as to what had hap-
pened but the victim stated that it was not easy to speak as he was having difficulty to breathe.

As medical personnel arrive, Sgt. Thomas checked the area and noticed blood drops on Krieger
Road that appeared to be from the male victim who was heading northbound when he crashed his motor-
cycle. Off. Konrad and Off. Smith secured the area where the motorcycle went down as people were
beginning to congregate and the area needed to be preserved. Off. Reed advised that earlier he was tak-
ing a statement from a victim in another crime when he noticed that there was a party taking place near
414 Krieger Road and that there were two motorcycles parked on the sidewalk, and that he heard one
leave just before he left the area.

Sgt. Thomas, Off. Konrad, Off. Reed and Off. Scott went to 414 Krieger Road where they no-
ticed drops of blood on the pavement. Sgt. Thomas noticed that there was a large amount of blood on
the sidewalk in front and that the blood trail ran along the sidewalk beside 413 towards the 600 block.
The officers followed the blood trail and noticed that it appeared that the assault occurred in the grass
area directly behind 413.

Off. Konrad, Off. Reed and Off. Smith began to knock on doors and question individuals in the
area while trying to locate the tenant of 414. After speaking with an individual, the officers were led to
the 600 block of Krieger Road where there were possible witnesses and participants to the assault. Once
at the location, two witnesses were located as well as an older white male that was the actual tenant.
While the witnesses were being questioned separately by Off. Reed and Off. Smith, Off. Konrad real-
ized that the older white male that was there was a possible suspect. Off. Konrad immediately went to
the older white male where he told Off. Konrad that he had stabbed the victim.

The suspect provided a statement detailing the incident and was arrested for Assault 1%,
Through excellent observations, investigative skills and teamwork, the actual crime scene was located
and the suspect was apprehended even with the lack of information from the victim and the fact that the
victim was found a distance from where the incident took place.

I am pleased to present Officer Scott Smith with this Chief’s Letter of Commendation for meri-
torious achievement and service to the department, performed in an exemplary manner and in keeping
with the highest expectations of conduct and performance.

Gerald L. Pickering

Chief of Police
17



Criminal Investigative Section

The Criminal Investigative Section of the Webster Police Department is responsible for the investi-
gation of complex and time consuming crimes that are committed within the Town of Webster.

Currently, Investigator Troy Williams and Investigator Gretchen O’Dea are assigned to this
unit. These Investigators assist the Patrol Division with following up investigations or cases that
they generate themselves. The case load ranges from burglaries, sexual assaults, robberies, larcenies
forgeries, and homicides.

The investigative unit also conducts background investigations on prospective employees,
obtain statements from victims and witnesses, lecture in the local high schools about criminal justice
related topics and will utilize a Computer Voice Stress Analyzer for truth verification. The investi-
gative unit is also used extensively to prepare and execute search warrants. Investigator O’Dea is
the Sex Offender Coordinator and is responsible for maintaining updated information regarding all
sex offenders living within the Town of Webster.

The Criminal Investigative Section of the Webster Police department works hand in hand
with other area law enforcement agencies. Investigators network with State, Federal, County and
other local law enforcement to identify crime and criminal trends. A side from other law enforce-
ment agencies, the Investigators also work with financial institutions, local businesses, school and
corporations. Investigators also liaison with the Monroe County District attorneys Office

Highlights from 2013

Residential Burglary

Officers responded to an apartment dwelling for a reported burglary. Victim returned home
to find his apartment’s door kicked in and his musical equipments stolen, valued at over $1,500.00.
It was later determined that a suspect responded to area pawn shops, attempting to sell the stolen
property. After a lengthy investigation, Investigator Williams was able to arrest a suspect and assist
in the prosecution, in county court.

Assault / Stabbing
Officers responded to an apartment at Phillips Village for the report of a stabbing. Investiga-

tors were summoned, and responded to the scene. The victim was stabbed several times, and trans-
ported to the hospital. Through the investigation it was determined that an argument involving two
men led to a physical fight and then a stabbing. The suspect was arrested and Investigators assisted

the district attorney’s office with the prosecution.

18



Criminal Investigative Section

Highlights Continued-

Grand Larceny

An officer responded for a theft of rare coins, at an apartment complex. The case was turned
over to the criminal investigations unit. Investigator Williams was assigned to the case and through
the investigation was able to make an arrest on a suspect, known by the victim.

Cell Phone Store Burglary

Officers responded to Verizon Store for the burglary of several cell phones valued at over
$7,000.00. Investigator O’Dea was assigned the case and worked with other county police agencies
whom, experienced the same type of burglaries. During the course of this extensive investigation, a
suspect was located, arrested, and prosecuted.

Rape
Officers responded to Catholic Charities Group Home for the rape report. Investigator

O’Dea was assigned the case, and began the investigation. With assistance of the district attorney’s
office, and the group home, a suspect was arrested.

Residential Burglaries

Officers responded to three residences between April 25™ and May 1, for reported burglar-
ies. Several other police agencies had been experiencing similar burglaries. Investigator Williams
with the assistance of Brighton PD Investigators and the district attorney’s office, was able to get
clearances on all three burglaries and restitution for victims, after the arrest of a suspect.

Grand Larceny/CPFI 2™

Webster Central School Officials contacted WPD in regards to an employee withdrawing
monies from school accounts and stealing money. After an extensive investigation and interviewing
of the suspect, WPD Investigators arrested the suspect, and assisted with her prosecution by the dis-
trict attorney’s office.

Assault / Stabbing
Officers responded to the Phillips Village Apartment Complex. Investigators responded and

took over the investigation. The alleged suspect, victim and numerous witnesses were interviewed,
during the course of this investigation. The investigation led O’Dea and Williams to arrest the al-
leged victim for Assault and additional charges. The alleged suspect, was found to be defending
himself from a stabbing attack. Prosecution was successful.

19



Criminal Investigative Section

Highlights Continued-

Robbery
Officers responded for the robbery report at the NOCO Gas Station, in the village. Investigator

O’Dea was issued the case to investigate. During the investigation it was determined that the sus-
pect was wanted for an additional robbery in the southern tier. The suspect was identified and later
located, in the City of Rochester, and taken into custody. The suspect did admit to both robberies,
and was arrested.

Assault / Stabbing

Officers responded for a domestic assault / stabbing. Investigators were requested to the scene
and took over the investigation. During the investigation, the victim refused to assist with the inves-
tigation. While interviewing parties involved, Investigator O’Dea was able to receive a confession
from the suspect, reporting defense of another family member. The suspect was arrested and ar-
raigned.

Residential Burglary

Officers responded for the burglary reported by homeowner. No suspects listed, but family be-
lieved their drug addicted son had been involved in the crime. After a couple of months, police lo-
cated the drug-addicted son, involved in another crime in Webster. Investigator Williams inter-
viewed the suspect on the crimes, and suspect admitted to all, including the burglary to his parent’s
home two months earlier. The suspect was arrested.

Grand Larceny / Stolen Vehicle

Officers responded to Bridal Lane, Thaxted Circle, and Little Bardfield development for larce-
nies out of vehicles, and a stolen vehicle that occurred the next day. Investigator Williams was as-
signed the cases and followed up with leads. A suspect was taken into custody and interviewed with
the help of Irondequoit PD. The suspect was charged and arrested by Investigator Williams with
four felony charges.

In addition to these major investigations, the two investigators continuously follow up on the fol-
lowing investigations: 1995 Kelly Gaffield Undetermined Death Investigation, and the 2003 Xerox
Federal Credit Union Murder / Bank Robbery Investigation.
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Statistical Information

Records Informational Update
Calls for Service

Part One Crimes

Part Two Crimes

Adult Arrests

Motor Vehicle Accidents
Traffic Tickets Issued

DWI Arrests
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Calls

Calls for Service

Webster Police Department
Calls for Service by Year
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Preliminary Semiannual Uniform Crime Report, January-June, 2013

Preliminary figures indicate that, as a whole, law enforcement agencies throughout the nation reported an
increase of 1.9 percent in the number of violent crimes brought to their attention for the first 6 months of 2012
when compared with figures reported for the same time in 2011. The violent crime category includes murder,
forcible rape, robbery, and aggravated assault. The number of property crimes in the United States from January
to June of 2012 increased 1.5 percent when compared with data from the same time period in 2011. Property
crimes include burglary, larceny-theft, and motor vehicle theft. Arson is also a property crime, but data for arson
are not included in property crime totals. Figures for 2012 indicate that arson increased 3.2 percent when com-

pared to 2011 figures from the same time period.

http://www.tbi.gov/about-us/cjis/uct/crime-in-the-u.s/2012/preliminary-semiannual-uniform-crime-report-january-june-2012
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Calls for Service

Type of Call

2013 Calls for Service

Wires Down |

Warrant |

Vice Activity |

Vehicle Fire |

Unknown Problem |
Tresspassing |

Transferred from Other Agency |

Traffic Stop
Traffic Pursuit |
Traffic Problem |
Traffic Light Out |

Suspicious Person orIncident |

Suicide Incident |
Structure Fire |
Street Closing |

Stolen Vehicle |
Stabbing |

Special Attention |

Shots Heard |

Shooting |

Robbery |

Reckless Endangering |

Rape |

Quality of Service Investigation |
Property Found/Recovered |
Property Found Weapon |
Property Clerk |

Police Officer in Trouble |
Person with a weapon |

Person Threatening/Has jumped |
Parking Incident |

Order of Protection &
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Missing Person =
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Mental Hygiene Call J/
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Hold up alarm |
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Hangup - Pay Phone |
Hangup - Home |
Fumes Report |
Forgery |

Medical Assist Calls |
Larceny _:'IZI |
=]
—
1]
—
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Foot Patrol |

Fire Response |

Fight with a Weapon |
Fightin progress |
FIF report |

Family Trouble in Calls |
EMS |

Disperse Group

Death Accidental/Natural |

Dangerous Condition |
Customer Trouble |
Criminal MischiefCalls |

Burglary Calls |

Burglar Alarm

Bomb Threat |

Boat Major Incident Water Craft |
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Assistance Calls |
Assault |

Arrest
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e
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Animal Control |
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Part One Crimes

Clearance
Classification Reported Unfounded Actual Cleared Rate
MURDER 0 0 0 0 100%
ATTEMPTED
MURDER 0 0 0 0 100%
RAPE/SEX OF-
FENSES 3 1 2 1 50%
ROBBERY 3 0 2 2 100%
AGGRAVATED
ASSAULTS 16 0 16 16 100%
BURGLARY 102 1 102 23 23%
LARCENY 368 5 366 150 41%
MOTOR VEHICLE
THEFTS 6 0 6 4 67%
Total 498 7 494 196 40%
Part I Crimes Compared by Years 2009-2013
E = z s =
> e | 2 = =
= - _ = 2
z T | = S - =
é : T o z "-': -E ;‘ > -
- s | == .| 2 = 2 = S 5
Year = = = = | = - < -» -] - =
2009 607 9 0 0 ) 4 598 87 499 2
2010 569 20 0 4 5 11 549 127 415 7
2011 483 25 4 2 7 13 439 64 384 11
2012 506 32 6 2 8 16 474 90 373 11
2013 498 22 0 3 3 16 476 102 368 6
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Part One Crime Graphs

2013 Total Index Crime
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Part Two Crimes

Webster Police cleared 59% of all reported Part Two Crimes.

CRIME CATEGORY

2012

2013

% CHANGE

2013 Clearance Rates

ARSON

2

1

-100%

100%

KIDNAPPING

0

1

SALE / POSSESSION DRUGS

58

63

8%

95%

DANGEROUS WEAPONS

1

75%

100%

BRIBERY

0

SEX OFFENSES

15

-36%

55%

EXTORTION

0

FORGERY

10

-100%

80%

PROSTITUTION

0

STOLEN PROPERTY

6

-200%

100%

COERCION

0

L | T E=—T 0| I (]

100%

CRIMINAL MISCHIEF

179

136

-32%

35%

FRAUD

79

59

-34%

7%

GAMBLING

OFFENSE VS PUBLIC

EMBEZZLEMENT

SIMPLE ASSAULT

115

-25%

63%

DWI-ALCOHOL / DRUGS

53

11%

102%

OFFENSE/FAMILY

UNAUTH USE MV

—I [}

100%

POSSESSION BURGLAR TOOLS

LIQUOR LAW VIOL.

38%

100%

PUBLIC DRUG INTOX.

DISORDERLY CONDUCT

N e | <o

10

80%

90%

ALL OTHER OFFENSES

40

-33%

70%

TOTAL

601

511

-18%

59%

Part II Crimes Decreased

-14%
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Adult Arrest

 Murder/AttMurder | 8 0 __100%
0 1
12 14
159 148
0 0
| SaleManufactureMarihuana | 1| 0 ___100%
49 54
3 4
 SexOffenses | 9 4 56%

6 3
 prostitwn | o o
7 3
7 3
| SimpleAsauit | 68 51 25%
0 0
2 0
| UnauthorizeduseofaVehicle | 0 0 NC___

42 28

| LiquorLawVielatons | 5 8 0%
3 14

| AllOther Offensesnot Traffic | 1 0___100% |
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Adult Arrest Graphs

Webster Police Department

Arrests
by year
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Vehicle Accidents
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Parking Tickets

Number of Parking Citations
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Parking Citations Issued by Year
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Traffic Tickets

OFFENSE TYPE 2011 2012 2013 % of Change
DWI Related 108 47 133 65%
Reckless Driving 3 5 8 38%
School bus 1 1 0
Driver License Violations 250 214 231 7%
Registration Violations 140 25 91 73%
Speeding 49 56 55 2%
Sign Violations 695 408 347 -18%
Red light Violations 40 16 15 -7%
Hit & Run Property 9 13 8 -63%
Hit & Run Injury 0 1 3 67%
Seatbelt Violations 257 143 132 -8%
Inspection Violations 146 75 68 -10%
Other Equiptment 177 152 236 36%
Other Moving Violations 140 119 100%
Insurance Violations 34 12 27 56%
All Other 0 317 4 -7825%
Cell phone Use 139 60 43 -40%
TOTAL 2188 1545 1520 2%
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DWI/Alarm Graphs
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Domestic Violence Graphs

Webster Police Department 22010 W2011
Domestic Incidents by Offense Catagory
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Property Stolen/Recovered

TYPE OF PROPERTY STOLEN RECOVERED
CURRENCY,NOTES, ETC $367,224.00 $10,002.00
JEWELRY & PRECIOUS
METALS $261,614.00 $27,430.00
CLOTHING & FURS $7,161.00 $24,765.00
LOCALLY STOLEN VEHI-

CLES $74,176.00 $15,875.00
OFFICE EQUIPMENT $1,582.00 $0.00
TELEVI-
SIONS,RADIOS,STEREOS $17,507.00 $1,170.00
FIREARMS $6,400.00 $0.00
HOUSEHOLD GOODS $12,961.00 $1,019.00
CONSUMABLE GOODS $2,912.00 $667.00
LIVESTOCK $0.00 $0.00
MISCELLANEOUS $266,785.00 $14,794.00
TOTAL $1,018,322.00 $95,722.00
Webster Police Department
Stolen Property — Stolen Property
2007-201
013 — Recovered Property
$1,200,000
$1018322
$1,000,000 3902487
$782.447 $787,548

$800,000 S L

§600,000 BO37,108

$400,000

$2003000 - D163,/05 ‘3% $84,221 $87,298

$76,589 $74.823 $95,722
$‘ I I I I I I
2007 2008 2009 2010 2011 2012 2013
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Property Stolen/Recovered

WebsterPolice Department
Average DollarValue of Property Stolen

MISCELLANEOUS 2013

$266,785

CURRENCY,NOTES
,ETC
$367,224

CONSUMABLE
GOODS
$2,912

HOUSEHOLD
GOODS
$12,961
FIREARMS
$6,400
TELEVISIONS,RADI
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’ OFFICE 0 CLOTHING & FURS

OLOCALLY STOLEN VEHICLES
JEWELRY & @ OFFICE EQUIPTMENT

O TELEVISIONS,RADIOS,STEREOS
PRECIOUS  mfFREARMS

CLOTHING &FURS METALS 0 HOUSEHOLD GOODS

EQUIPTME
$1,582

LOCALLY STOLEN

® CONSUMABLE GOODS
VEHICLES $7.161 $261,614 B IVESTOCK
$74,176 O MISCELLANEOUS

WebsterPolice Department
Average Dollar Value of Property Recovered

2013 CURRENCY,NOTES
 ETC
$10,002.00

MISCELLANEOUS
$14,794.00

CONSUMABLE
GOODS

LIVESTOCK JEWELRY &

$667.00 PRECIOUS
HOUSEHOLD METALS
GOODS $27,430.00
$1,019.00 B CURRENCY,NOTES,
ETC
B JEWELRY &
PRECIOUS METALS
TELEV'S'ONS,RADI OCLOTHING & FURS
OS,STEREOS O LOCALLY STOLEN
$1,170.00 .\C/)IE:ngEESQUIPTMENT
OFFICE O TELEVISIONS,RADIOS
EQUIPTMENT STEREOS
$0.00 & F|REARMS
O HOUSEHOLD GOODS
LOCALLY STOLEN CLOTHING & FURS 8 CONSUMABLE
gszégg%% $24,765.00 m8O0DS
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Animal Control

Animal Control 2013 the Year in Review

This year we were kept very busy with dogs running loose. We seized more than 60 dogs for
running at large and returned several others back to the owners when we confirmed that they were li-
censed. New York State Law states that any dog that is not licensed or not displaying a current and valid
license tag must be seized and secured in a kennel until a valid license is produced by the owner. That
being said, it more than pays to keep your dog licensed. Between seizure fees boarding fees and licens-
ing you could be looking at close to a $100.00 charge to reclaim your dog after it has been seized by the
Town.

The Animal Control Unit has been spending a lot of time in the parks watching for dog owners
that do not observe the Town Code that pertains to dogs. When you are in any park in the Town of Web-
ster, you must have your dog on a leash and you must pick up any waste deposited by your pet. That
also means that you must take it home and dispose of it in an acceptable manor. It amazes me to see
people that will pick up their dog feces and put it in a plastic bag and throw it into the woods, or leave it
in the parking lot on the pavement! Besides being very disrespectful to everyone else in the area, that is
littering and if you are caught you will be ticketed and face fines in excess of $150.00 dollars per viola-
tion. Please be considerate and pick it up and dispose of it properly.

2013 also brought our 8" Animal Control Officers Training class to fruition and we had a record
breaking 70+ attendees! This year’s class was very well received and critiqued by its attendees. Special
thanks needs to go to Barbara Acomb-Hollands and Patricia Famiglietti for their assistance in the plan-
ning and execution of the two-day seminar. Special thanks also goes to local merchants that assisted us
in proving food and lodging for all attendee’s: Proietti’s, Dunkin Doughnuts, Hegedorn’s and DiBella’s
Sub’s all helped provide food and the Super 8 Motel helped out with the lodging. Thanks again to all
who helped and attended. We had ACO’s from about 15 counties across New York State that attended.

Instructors from The Town of Webster Police Department as well as the Monroe County Sher-
iff’s Department, New York State DEC, Agriculture and Markets, Bob Minchella, Dog Behaviorist and
our own Deputy Town Attorney, Raja Sekharan were on hand to explain the proper enforcement of
Town and State laws including dangerous dog laws.

Without the support of the Town Supervisor, Town Board and Webster Police Department, as
well as the West Webster Fire District for providing the training facility, this program would not be pos-
sible.

As you can see it has been a busy year. We hope you all take the time to take good care of your
pets, get your dogs licensed and have a great happy and healthy summer season!

Thomas Link
Webster Animal Control Officer
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Animal Control Budget

2012 2013 2013 %
Animal Control  |Actual Expendi- Actual Expendi-
Line ture Budget ture Expended
Overtime Pay $5,430 $5,000 $5,021 100%
Animal Control Officer
Salary $58,553 $59,877 $60,367 101%
Animal Control Part
Time Assistants $15,469 $14,000 $12,934 92%
Equipment Purchases $0 $24,300 $21,932 90%
Cell Phones $382 $400 $334 84%
Pagers $164 $84 $142 169%
Training $732 $400 $635 0%
Supplies $485 $400 $73 18%
Truck Expense $3,345 $4,000 $771 19%
Care/Disposal of Ani-
mals $4,218 $4,000 $2.,450 61%
Fuel Expense $3,673 $3,000 $ 2,972 0%
Animal Seminars $730 $650 $ 655
Dog Enumeration $150 $0 $ 250 0%
Total Budget $93,331 $116,111 $108,536 93%
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Animal Control Calls

NATURE CODE 2013
Animal Bites 7
Assist A 699
Assist B 834
[Dangerous Condition 3
Annoyance

FIF

Investigation 3
Misc 10
Neighbor Trouble

Special Attention 5
MVA 1
Total 1564
[CITATIONS ISSUED TOTAL 48
Animal Cruelty 0
Dog Deposit Waste / pr 1
Dangerous / Vicious 5
Dog at Large 30
Barking Dog 1
Unlicensed Dog 11
Dogs Seized 65
Dog Seizure Collected $4204.05
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Animal Control Graph
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Police Cost Analysis

Net Law Enforcement Expense less Revenue $3,351,690 $3,357,712
Police Retirement $599,337 $654,055
Police Social Security $206,344 $226,937
Police Hospitalization.** $351,412 $390,801
Police Dept Civilian Hosp and SS $63,500 $68,250
Police Retiree Hospitalization $399,660 $429,777
Workers Comp, Police liability, Collision &
Admin $134,000 $142,000
Total Police Budget $5.105,943 $5.269,532
2012 2013
Cost of PD per 1,000 - Town-wide $1.82 $1.86
Average Home Assessed Average Reval
+10% $166,800 $166,800
Average Cost of PD - Outside Village $303.47 $310.67
Average Cost of PD - Inside Village $295.62 $295.62
Per month cost of Police Department $24.64 $24.64
TOTAL ASSESSED VALUE OF TOWN $2.806,406,517 $2,829,270,351
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On a Final Note......

Thank you for taking the time to read our annual report. We hope you found it in-
teresting and informative. If you have any questions, please feel free to contact me for
comments or clarifications.

Sincerely,

Chief Gerald Pickering
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Webster Police 2013 Year in Review

by Gerald L. Pickering, Chief of Police

2013 was greatly a rebuilding year for the Webster Police Depart- [ S
ment. On the heels of the 2012 Christmas Eve tragedy, there was an exo- " #g
dus of sorts for members of the Webster Police Department. We saw T
both anticipated and unanticipated retirements of senior members of our
agency.

Long time senior investigator Charles Sciortino retired after the
first of the year having planned to do so. We then saw the unexpected
retirements of our most senior patrolman Joseph Schirmer and the most
senior Sergeant Thomas Emery in addition to senior Sergeant Kevin Hall
as well.

Not only was the department reeling from the loss of Administra-
tive Bureau Commander, Lieutenant Michael Chiapperini, who led the
Criminal Investigative Unit, Records Division, Training Division and Re-
cruitment/Hiring Division, but also the impact of a loss of senior com-
mand, investigative and patrol expertise.

The year 2011 economic down turn necessitated downsizing in departmental staffing levels from
an authorized level of 33 to 28 sworn officers. The Christmas Eve tragedy and subsequent retirements
suddenly found our sworn staffing levels reduced to 23 sworn officers serving the 44,000 residents of
the Town and Village of Webster. The critically low police department staffing levels caused difficulty
in continuing the established shift coverage levels for our road patrol.

Town Supervisor, Ron Nesbitt, along with the Town Board realized that fast action was in order
and quickly took appropriate measures. Those measures included addressing urgent shortages while be-
ing cognizant of future departmental needs. Supervisor Nesbitt negotiated a memorandum of under-
standing with the Webster Police Union which paved the way for an unprecedented hiring of five recruit
officers to attend the police academy which started in October, 2013. The board additionally authorized
the immediate hiring of four lateral police officer candidates in order to more quickly have trained boots
on the ground in order to provide service to the community. In effect, close to one third of the depart-
ment staffing being new employees as we enter 2014.

Remaining senior officers were pressed into service doing background investigations on poten-
tial lateral and new hire candidates which burned through numerous man hours to complete, but neces-
sary to find the very best police officers for our town. Background investigations, medical and psycho-
logical examinations, physical agility testing, civil service requirements; the list was lengthy trying to
find candidates that measured up to Webster’s rigorous hiring standards.
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In the end, we were able to find five excellent police officer recruits that were able to attend the
2013 police academy representing the Webster Police Department. Those police recruits will the hit the
streets in March of this year to first perform field training with seasoned veterans prior to patrolling on
their own in July.

Three of the four approved lateral police candidates, Officer Dominique Pietrantoni (formerly
Brockport PD Officer), Officer Scott Smith (formerly Yates Co Sheriff Deputy), and Officer Michael
Wilder (formerly East Rochester PD Officer) hit the streets on their own at the end of June and first part
of July. Lateral Officer Christian Portalatin (formerly Binghamton PD Officer) was hired in December
and will finish field training at the end of January, 2014.

Interviews and assessments were also conducted to fill vacant investigative and command posi-
tions required because of the tragedy and retirements. Sgt. Dennis Kohlmeier was promoted to Lieuten-
ant, Officer Shaun Welch, Officer Tony Galante, and Officer Shane Konrad were promoted to the rank
of Sergeant and Officer Troy Williams was promoted to Investigator.

With all of the internal changes it is important to note that crime did not take a holiday in town
and the department was kept extremely busy with regular calls for service in addition to criminal investi-
gations.

Statistics

Webster Police responded to 28,878 calls for service in 2013 which reflects a 3% decrease in
overall calls from 2012. These calls ran the gamut from serious felony gang assaults, violent domestic
complaints, home and business burglaries, drug related robberies to motor vehicle accidents, suicides
and natural death investigations.

Reported Crime

The good news was that crime took a slight dip in the town for the year. Webster officers inves-
tigated 492 of the more serious Part 1 index crimes, which reflected a 1% reduction from 2012. The less
serious, Part 2 index crimes also decreased 16%.

We experienced 9% reduction in reported domestic violence related crimes from 162 reported in
2012 to 148 reported in 2013. This reduction is significant after a 42% increase in domestic crimes in
2012. While there is no clear indicator for the 2012 rise, some experts pointed to family relationship
stressors which may be related to joblessness and other economic difficulties leading to domestic vio-
lence events.
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Crime Clearance Rates

I am pleased to report Webster Police clearance rates for reported crimes continue to far exceed
national averages. Webster officers were able to clear 36% of Part 1 crimes. The national average for
clearance on Part 1 crimes is only 20%. Webster officers also cleared 59.4% of reported Part 2 crimes.
The national average for clearing Part 2 crimes runs at only 28%.

Traffic Enforcement

The road patrol continues to focus on highway safety and issued over 1,237 tickets for traffic
violations. Our road patrol officers actively enforce aggressive driving violations in an attempt to re-
duce the overall number of motor vehicle accidents. Webster police officer made 2902 vehicle and traf-
fic stops in 2013 in attempts to educated drivers and curb aggressive and dangerous driving behavior.
Our goal with aggressive traffic enforcement is simply to make our roadways safer for all that use them
which includes bicyclists and pedestrians. Thankfully, we again experienced no fatal motor vehicle ac-
cidents this past year.

Thank you

While the year 2013 started out sadly for Webster PD members, with the help of a most suppor-
tive community and elected officials, the Webster Police Department made great strides in working
through personal tragedy while meeting the necessary restructuring goals necessitated by a great loss of
senior command staff and officers. All accomplished while never losing sight of the need to provide the
very best in public safety response service.

The Webster Police Department thanks you for allowing us to be your number one line of de-
fense for the ever vibrant and growing community of Webster. We are honored to continue the tradition
of over 86 years of providing outstanding safety and security to the citizens and business owners of the
Town and Village of Webster.

We believe our public service oriented service is second to none and hope we continue to earn
your trust and respect. Thank you, once again, for allowing the Webster Police Department to serve
you.



