2010 Annual Report

The Town of Webster Police Department is a full service, New York
State accredited law enforcement agency which provides enhanced
public safety service to the 45,000 citizens of the Town and Village of
Webster, New York. Webster Police are proud to have served you

continuously since our inception in 1928.
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Within Monroe County Phone: 911
Outside Monroe County 585.428.6666
Records and Administration: 585.872.1216
www.websterpolice.org
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Webster Police Department
2010 Year in Review

It is indeed my continued pleasure to bring you Webster Police Department’s highlights
of the past year. As your Chief of Police, I am honored to lead Webster’s Finest as we
strive to make Webster the finest town in New York State. It is with your support that
we are able to effectively police our town. Our relentless goal is to make every person
feel safe and protected while enjoying our unique freedoms as citizens of the United
States of America.

As police officers, we swear to uphold the laws of the State of New York and the
Constitution of the United States. It is an oath that each one of us takes very seriously.
Professional policing sets a very high standard in which to conduct ourselves as we wear |\
the uniform. It is my distinct honor to report Webster Police Department‘s 2010 Year
in Review.

The Statistics

Webster Police responded to 30,088 calls for service in 2010 which reflects a 2%
decrease in overall calls from 2009. These calls ran the gamut from violent domestic
complaints, home and business burglaries, drug related robberies to motor vehicle accidents, suicides and natural
death investigations.

Reported Crime

Webster officers investigated 549 of the more serious Part 1 index crimes, which reflected a 10% reduction from
2009. The less serious, Part 2 index crimes increased 22.6%. More significantly, the Webster community saw an
increase in overall crime for the first time in four years with total index crimes rising from 1236 in 2009 to 1320 in
2010. The crime increase can partly be attributed to a spike in home and residential burglaries during the calendar
year.

The commercial and residential growth in the community has continued to place greater demands on the services we
provide and cause additional challenges for the men and women of the Webster Police Department.

Crime Clearance Rates

Webster officers were able to clear 30% of Part 1 crimes. The national average for clearance on Part 1 crimes is only 20%.
Webster officers cleared 59% of reported Part 2 crimes. The national average for clearing Part 2 crimes runs is only 28%.
The Webster Police clearance rates for reported crimes continue to far exceed national averages.

Traffic Enforcement

The road patrol continues to focus on highway safety and issued 3,069 tickets to violators plying our local highways. Our
road patrol officers actively enforce aggressive driving violations in an attempt to reduce the overall number of motor vehicle
accidents. Our goal with aggressive traffic enforcement is simply to make our roadways safer for all that use them which
includes bicyclists and pedestrians. Thankfully, we experienced no fatal motor vehicle accidents this past year.
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Goals and Objectives Set and Met

Increase Driving While Intoxicated / Driving while Impaired Enforcement

The police department set out to achieve a 25% increase in our DWI/ DWAI enforcement efforts over 2009 arrest
statistics. In fact, our 2010 arrests were increased 258% with a total of 111 arrests made verses the 31 arrests made in
2009.

Reduction of Motor Vehicle Accidents

Officers were charged with attempting to reduce motor vehicle accidents by 5% over 2009 statistics in the three Select
Traffic Enforcement (STEP) identified corridors, i.e.: Bay Road, Five Mile Line Road, and South Ave., by aggressive
enforcement both by routine patrols and STEP funded enforcement efforts directed to those three select areas. Success
was easily met with a 47% total reduction of accidents in those defined areas.

See chart
Motor Vehicle Accidents in Designated STEP Grant Areas
During 2009 2010
Bay Rd 47 20 -57%
Five Mile Line Rd 28 | 22 -21%
Webster Rd 45 | 21 -53%
Total 120 | 63 -47%
Updated Web Site

We joined with all other Town Departments by providing department members to work together in a consolidated group
to create a new and updated town wide website. The new website was rolled out at years end. The final product, while
still a work in progress, is a very professionally product which we are quite proud of. The police department portion
offers crime mapping features allowing our residents the ability to see what is going on in their specific neighborhoods.

Electronic Requests

The new website also allows for our business owners to submit electronically to the police department with updated
emergency contact information for after hours contact by the police. We also provide citizens the ability to provide
requests for property checks for those times in which they may be away from their homes and want special attention
provided by the police.

Personnel Updates

Officer Mark Reed, who joined us in November 2009, successfully completed the lateral transfer field training program
and was assigned to the Operations Bureau, Patrol Division, 1* Platoon working the hours 11 PM through 7 AM. 1
applaud Officer Reed on his tremendous work ethic and would note that he has led our department in DWI arrests since
his arrival which has undoubtedly led to safer highways in our Town.

Krista Konieczny joined the Webster Police Department civilian staff on May 5th, 2010. Krista came to us as in internal
Town of Webster transfer previously assigned to the Town Clerk’s office. Krista assumed the position of receptionist at
the police department greeting citizens at the front window and directing incoming phone calls. I welcome Krista to our
police department.

In 2010, Richard Gallatin received a permanent appointment as Coordinator of Police Staff Services after successful
passing the New York State Civil Service Examination held for the position. Gallatin’s has worked diligently on
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upgrading the records division and as the department liaison with Monroe County as they develop a new records
management system.

Lieutenant Sal Simonetti, a 21 year veteran of the police department, retired in July 2010 to accept the Chief of Police
position at SUNY Geneseo. All will miss Lt. Simonetti and we wish him the best in his next assignment.

Monica Weingartner retired from the Records Division on December 17" after having served the Town of Webster for
over 30 years. Monica’s friendly and conscientious focus on service will be missed by all. Congratulations to Monica on
an outstanding career!

Promotions

Effective Monday, August 9, 2010, Sgt. Michael Chiapperini was promoted to the rank of Lieutenant; he was assigned
to the Administrative Bureau reporting directly to the Chief of Police for duties and assignments. Lieutenant
Chiapperini, an 18 year veteran of the department, hit the ground running and brings a great deal of enthusiasm to his
new assignment. I welcome Lieutenant Chiapperini to my command team and confident Mike will be a tremendous
success in his new assignment as Bureau Commander.

Effective Monday, August 9, 2010, Off. Jason Thomas was promoted to the rank of Sergeant. Sergeant Thomas, an 8
year veteran of the Webster force, was assigned to the 1* Platoon (2300-0700) as relief sergeant and will report to Lt.
Rieger for duties and assignments. I welcome Sergeant Thomas as our newest first line supervisor where I am confident
in his abilities to continue his success as he leads his platoon by example.

On Monday, March 8, 2010, Deborah Licata was promoted from the entry level Police Data Entry Clerk IV to an
advanced Police Records Clerk III title. Deb first joined the police department part time in March 2002. In June 2008,
Licata had an opportunity to take a full time entry clerk position. Deb worked diligently to learn and successfully master
the many different aspects of the records division and as such became eligible for promotion. As part of her job
promotion, she immediately assumed new duties and responsibilities and continued to report directly to the Coordinator
of Police Staff Services. I applaud Deb for her outstanding work in her division and wish her continued success.

Grants
The police department continues to rely heavily on state and federal grants in order to allow us to deliver the highest
level of service to the Webster Community.

In 2010 the Webster Police Department continued to participate in the following grant initiatives; Selective Traffic
Enforcement Program (S.T.E.P), Buckle Up New York (B.U.N.Y.), Child Passenger Seats (C.P.S.) grant and Stop DWI
programs. All of these grant funded programs aim to make the roads of New York and Webster safer for all. The
Webster Police Department has had great success with all of these initiatives and looks forward to helping to make the
roads safer for everyone.

In 2010 the department had great success with the Selective Traffic Enforcement Program (S.T.E.P). The S.T.E.P.
program resulted in significant reduction of accidents and allowed officers to 347 citations for aggressive driving related
offenses.

The police department continues to educate and enforce seatbelt laws through the Buckle Up New York program
(B.U.N.Y.). The police department through its seatbelt surveys has shown local seatbelt compliance to be at 94%.

In 2010 the Webster Police Community Services Section again provided the Child Passenger Safety Seat program to the
Community. By appointment, Webster Police Officers inspected and properly installed child safety seats. The
Community Services Section also conducted several Safety Seat inspection events where residents can bring their
vehicles in without appointments to have their safety seats inspected. All of the inspections are free of charge.
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Once again the Webster Police Department participated in the New York Stop DWI program utilizing both stationary
checkpoints and roving patrols to identify drivers who were operating their vehicles while intoxicated. In 2010, 111
arrests were made in Webster for DWI related offenses.

In late 2010 the Webster Police Department filed application for an Operation Impact grant. This grant will help fight
crime in targeted locations within the Town and Village of Webster. This grant will purchase new equipment to assist
police in identifying individuals committing crimes in our community.

Thank you!

The Webster Police Department continues to adapt technologically to meet the needs of the fastest expanding Town in
Monroe County. We train and educate our police officers to be the finest anywhere in New York State. We diligently
work to provide the best policing services available to our citizens without becoming an unbearable tax burden.

The police department cost to taxpayers has been kept to a minimum by fiscally responsible police management and
supervision.

We are a full service, professional and accredited law enforcement agency centered on service, justice and fundamental
fairness for all. We appreciate the continuing support from our populace and encourage you to call with any questions

comments or concerns.

Thank you for continuing to allow the Webster Police Department to be your first and best line of defense!
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ADMINISTRATIVE

PERSONNEL
The promotion and swearing in ceremony of Lt. Michael Chiapperini, Officer
Mark Reed and Sergeant Jason Thomas.

BUDGET

POLICE FLEET

Purchased in 2008 and added to the fleet
in 2009; the Chevy Tahoe will allow the
Webster Police Department greater
flexibility when responding to incidents
throughout the town and village.




Goals and Objectives

The Webster Police Department met the following goals and objectives for calendar

year 2010:

1.) Goal: Achieve 25% increase in DWI/DW AI enforcement over 2009 statistics by

increased utilization of DWI checkpoints, which have been proven to be more effective than

the use of individual DWI patrols and reduce reliance of SDWI funded / related court time

expenditures to free up funds for enforcement. Note: 31 total arrests made in 2009.

Results: Increased DWI arrests by 258 %.

2.) Goal: Reduce motor vehicle accidents by 5% over 2009 statistics™ in the three Select
Traffic Enforcement Program (STEP) identified corridors, (Bay Rd, Five Mile Line Rd and

South Ave), by aggressive enforcement by routine patrols and STEP funded enforcement

efforts directed to those three select areas. Result: Reduced motor vehicle accidents in

STEP corridors by 47% total. See chart:

3.) Goal: Establish working group to consolidate Police
Department website with the Town of Webster web site
and the Parks and Recreation web site. Results:
Working Web Site Group established / Web Site
created and migrated.

4.) Goal: Update business directory and create

Motor Vehicle Accidents in Designated STEP
Grant Areas During 2009 2010

Bay Rd 47 20 -57%
Five Mile Line Rd 28 22 -21%
Webster Rd 45 21 -53%

Total 120 | 63 -47%

electronic version which is accessible by officers in patrol vehicles. Results: Business file

directory electronically created in Excel Spread sheet and available to officers on the

network.




Goals and Objectives

The Webster Police Department has set the following goals and objectives for calendar year

2011:

1.) Develop and implement a user searchable electronic database of all issued departmental orders.

2.) Continue participation and compliance with the NYS Accreditation Program.

3.) Promote highway safety:

A. Increase cell phone distracted driving enforcement efforts by 25% by use of roving
patrols and stationary checkpoints.
B. Insure departmental fleet vehicles are equipped with hands free cell phone devices.

4.) Acquire covert electronic surveillance monitoring equipment in an effort to more efficiently
Deploy personnel to decrease crime in identified and targeted areas.

S.) Continue to work closely with Monroe County in the development and implementation of safer
and more efficient mobile data and equipment in patrol vehicles.

6.) Increase public awareness of crime trends and law enforcement initiatives including
enforcement and education by means of increased press releases, Web updates and crime
mapping services.

7.) Monitor public expectations, perceptions and satisfaction of the Webster Police Department by

means of random surveys.



PERSONNEL ROSTER

Chief of Police
Pickering, Gerald L.

Administrative Assistant to Chief
PattiAnn Schultz

Lieutenants
Operations: Rieger, Joseph ~ Administration: Chiapperini, Michael

Sergeants
Adriaansen, Carl Amico, Michael Thomas, Jason
Emery, Thomas Fosdick, Brad Hall, Kevin
Kohlmeier, Dennis
Investigator
Sciortino, Charles O’Dea, Gretchen
Officers
Burns, Michael Galante, Anthony Konrad, Shane
Cayward, Bryan Herrle, David McCoy, Brian
Sotir, Mark Korherr, Charles Reed, Mark
Schirmer, Joseph Rose, Douglas Walsh, Sean
Williams, Troy Rynders, Erik Welch, Shaun
Williamson, Len Scott, Michael
Community Services Section Property Clerk/Quartermaster
Scorsone, Peter Marquardt, Jill
Hart, Deb
Coordinator of Police Staff Services
Gallatin, Richard
Records
Konieczny, Krista Licata, Deborah
Animal Control Officers
Link,Thomas Chateauneuf, Adam Denk, Paul Barb Holland
School Crossing Guards Fleet Maintenance Technician
Darrow, Jean Slye, Robert

Roster as off 12/31/10
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PERSONNEL STRENGTH
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EXPENDITURES

%

ACCOUNTS ACTUAL 2009 | BUDGET 2010 | ACTUAL 2010| Expended

WAGES AND SALARIES * $2,674,792 $2,772,835 $2,771,952 100%
[RETIREMENT PAY FOR VAC/SICK $0 $0 $0 0%
OVERTIME: OFFICER, CLERICAL,
[DWI $312,967 $308,495 $316,256 103%
CAPITAL EXPENDITURE- Office,
Tech, DWI $3,126 $6,123 $5,088 83%
CAPITAL VEHICLE & ACCESSORIES $127,332 $55,241 $53,472 97%
COMMUNICATION EXPENSE $5,621 $7.550 $6,249 83%
TRAINING EDUCATION $7,861 $8,749 $8,294 95%
OFFICE EXPENSE $5,473 $18,073 $16,124 89%
COMMUNITY SERVICES / DARE $7,519 $4,275 $3,607 84%
[FIREARMS CAPITAL AND EXPENSE $2,339 $21,823 $21,628 99%
TECHNICAL SERVICES EXP $1,489 $3,380 $3,379 100%
TECH CONTRACTS/PHOTO PROC $636 $849 $74 9%
VEHICLE EXPENSE -REPAIR GAS
OIL TIRES $90,237 $138,349 $120,005 87%

NIFORM EXPENSE -REPLACE

EPAIR CLEAN $13,913 $27,965 $20,929 75%
IMISCELLANEOUS $3,620 $5,118 $4,781 93%

TOTAL: $3,256,925 $3,378,825 $3,351,838 99%




REVENUES

2010
ACCOUNTS 2009 REVENUE| REVENUE | % CHANGE

FORFEITURE CRIME
PROCEEDS $0 $14,216 N/A
POLICE INSURANCE
RECOVERIES $2,000 $0 -100%
SALE OF EQUIPMENT $11,000 $181 -98 %
DWI/TOBACCO - COUNTY $17,624 $16,345 -71%
UNCLASSIFIED REV. $5,000 $15,483 210%
ALARM CODE FINES $9,000 $1,750 -81%
GRANTS $21,000 $14,432 -31%

TOTAL: $65,624 $62,407 -5%




OVERTIME by DETAIL

Pecentage

Overtime by Detail 2009 2010 of Change
5/2 Work Week $38,563.53 $39,127.86 1.46%
Assignment Outside WPD $1,284.59 $148.83 -88.41%
Bereavement $2,856.60 $0.00 -100.00%
Club Day $4,675.32 $3,803.52 -18.65%
Community Services $11,040.12 $10,828.05 -1.92%
Comp Coverage $221.94 $0.00 -100.00%
Completing Assignment $15,236.14 $21,107.97 38.54%
County Court $0.00 $843.87 N/A
Details $13,718.93 $24,364.16 77.60%
DMV Hearing $0.00 $905.06 N/A
FTO $10,546.21 $847.05 -91.97%
Grand Jury $0.00 $867.31 N/A
Holiday to Comp(Straight) $115,615.52 $114,901.48 -0.62%
Identification $509.88 $708.68 38.99%
Investigation Recall $3,323.26 $4,474.91 34.65%
Major Case $3,172.65 $4,240.51 33.66%
Meet with District Attorney 276.8 112.89 -59.22%
Meetings(Chief) $1,420.53 $1,409.37 -0.79%
Military Leave $46.22 $43.41 -6.08%
Miscellaneous $8,718.87 $4,856.63 -44.30%
Officer $536.20 $2,205.92 311.40%
S.D.W.I. ** $9,125.59 $9,293.86 1.84%
Sergeant $7,259.52 $1,231.02 -83.04%
Sick Coverage $43,530.93 $39,662.38 -8.89%
Select Traffic Enforcement** $9,520.83 $11,222.06 17.87%
Town Justice Court $4,861.34 $7,478.24 53.83%
Training $45,484.47 $53,156.63 16.87%
Vacation Coverage $96,253.59 $84,614.48 -_1 2.0_9%
Worker's Comp $3,624.33 $4,717.08 30.15%

Total| $451,423.91 | $447,173.23 | -0.94%
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OVERTIME DETAIL Graph

Overtime by Detail
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POLICE FLEET VEHICLES

Marked Vehicles

1 - 1999 Plymouth Voyager

6- 2007 Ford Crown Victoria (White)

1-2002 Ford F-150 (Silver) - Animal Control (22008 Ford Crown Victoria (White)

1- 2008 Chevrolet Tahoe (White)

52009 Ford Crown Victoria (White)

Unmarked Vehicles

1- 1997 Pontiac Fire Bird (Red:DARE)

1- 2006 Chevrolet Impala (Black)

1 - 1998 Ford Van (White) Property

1- 2007 Chevrolet Impala (Red)

1+ 2001 Chevrolet Impala (Tan)

1 - 2008 Chevrolet Impala (Black)

1 - 2008 Chevrolet Impala (Grey)

Special Vehicles

1 - 2000 SkiDoo Snowmohile (Black)

1- 2002 GEM (Wh/RD) Electric Vehicle
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The Webster Police Department
recognizes the importance of honoring those
officers who go above and beyond the call of duty in
order to advance the mission of the Webster Police
Department and ensure the safety of all citizens of
the Town.
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COMMENDATIONS

Officer David Herrle,

On Wednesday, April 7, 2010, Officer David Herrle responded to a report of a missing suicidal 51-year old
female. Off. Herrle interviewed the complainant who was the mother of the missing woman. The complainant revealed
that her daughter had a debilitating medical condition, had been very depressed as of late, and had made calls to a family

member in Texas indicating that she was going to end her life.

Off. Herrle responded to the missing woman’s home and spoke with her husband to obtain more information.
Off. Herrle requested that contact be made to the woman’s cell phone company in an effort to electronically track her
location through her cellular phone. Off. Herrle also requested that the victim’s husband check with credit card
companies to determine if any of her credit cards had recent usage. The credit cards showed recent activity at a liquor
store in Wolcott, New York, and the cell phone company advised of the closest cell tower near the last location of the
woman’s cell phone. The Wayne County Sheriff’s Office was contacted and requested to check an area that the woman

used to frequent as a child.

The Wayne County Sheriff’s Office contacted the Webster Police Department to advise that the missing woman
had been located in her vehicle unconscious but breathing. It was apparent that she had overdosed on medications and
cut her wrists with a razor blade in a suicide attempt. She was transported for emergency medical treatment and did

survive the suicide attempt.

On Wednesday, April 14, 2010, the missing woman’s mother came to personally thank Off. Herrle for his
actions. She relayed that the doctors advised that had her daughter had been located an hour later, she would not have

survived the suicide attempt.

I commend Off. Herrle’s actions and his follow through in this case that resulted in ultimately saving a life.
I am hereby honored to award Officer David Herrle the prestigious Commendation Award for his meritorious
achievement which was performed in an exemplary manner and in keeping with the highest expectations of conduct

and performance.
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COMMENDATIONS

Lieutenant Michael Chiapperini,

In February, 2010, the Office of the Chief of Police was informed that due to then Sergeant Michael
Chiapperini’s self initiated investigative work and diligence, a long-time predator was removed from the streets of

Monroe County.

On August 23, 2009, the Monroe County Sheriff’s Office received a report of an armed robbery that just
occurred at a location on Empire Boulevard, Penfield. The suspect was reported to be wearing latex gloves. Sgt.
Chiapperini heard the report and assisted in the investigation; eventually finding a pair of latex gloves in the middle
of Bay Road in Webster. The gloves were taken into evidence and the Monroe County Public Safety lab examined

them and found DNA material. The material found was linked to a known offender in the County.

Using this piece of evidence and information along with other leads, it was then possible for the suspect to
be placed under surveillance. The suspect was eventually apprehended, interviewed, and eventually admitted to

thirteen armed robberies in two adjacent counties.

I am pleased to present Lieutenant Michael Chiapperini with this Chief’s Letter of Commendation for
meritorious achievement and service to the department, performed in an exemplary manner and in keeping with the

highest expectations of conduct and performance.
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COMMENDATIONS

Investigator Gretchen O’Dea,

On June 10, 2010, a business within the Village of Webster was burglarized. In the middle of the night, the
suspects smashed out a glass window in the front door and proceeded to remove several thousands of dollars in
computer equipment before fleeing the scene. This burglary matched the circumstances of several other burglaries

committed throughout Monroe County and was assigned to Investigator Gretchen O’Dea for follow-up investigation.

Inv. O’Dea immediately made contact with the other agencies involved and began to coordinate all available
information. A suspect was identified and picked up for an interview. Inv. O’Dea, along with other agencies, spoke
with this individual at length and eventually gained a confession along with information on some of the other

suspects involved.

During this investigation Inv. O’Dea participated in several stake-outs; changing and flexing her personal
plans to participate in the covert surveillance details regarding this case. The suspects did victimize a business under

surveillance and were subsequently taken into custody without incident.

The weeks of investigation, collaboration and coordination with area agencies, in addition to Inv. O’Dea’s
personal fortitude and professional dedication, resulted in the clearance in a number of area burglaries, along with the

arrest and removal of several career felons from our community.

I am pleased to present Investigator Gretchen O’Dea with this Chief’s Letter of Commendation for
meritorious achievement and service to the department, performed in an exemplary manner and in keeping with the

highest expectations of conduct and performance.
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COMMENDATIONS

Sergeant Dennis Kohlmeier,
Sergeant Jason Thomas,
Officer Shaun Welch,
Officer Shane Konrad,
Officer Brian McCoy,

On April 14, 2010, the Webster Police Department was dispatched to a Krieger Road address for a report of a male
that was struck in the head with a handgun. Officer Shane Konrad and Officer Brian McCoy were the first on the
scene and initiated a comprehensive investigation into the assault. Officers soon learned that a second victim
reported being assaulted by the same suspect. Off. Konrad and Off. McCoy coordinated the investigation while
then Officer Jason Thomas and Officer Shaun Welch combed the area for the suspect who had fled the scene on
foot.

The investigation led officers to both the suspect’s home and the home of his ex-girlfriend. Interviews
and information obtained indicated that the suspect was still in the area. Sergeant Dennis Kohlmeier spotted the
suspect walking through his backyard toward his residence. Officers took the suspect into custody without further

incident but did not recover the handgun.

The Monroe County Sheriff’s Office K-9 unit was summoned to assist in search of the handgun. The
nitrate trained K-9 located the handgun in the backyard of the suspect’s home beneath some trees. A check of the
handgun revealed that it was reported stolen to the Webster Police in 2006. The suspect was arraigned on multiple

misdemeanor and felony charges.
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COMMENDATIONS

Sergeant Jason Thomas,
Officer Shaun Welch,
Officer Shane Konrad,
Officer Mark Reed,

On November 23, 2010, Officer Shaun Welch received a call from a night clerk of an area business about two
suspicious males that had just left the store. The clerk supplied the name of one of the males. Off. Welch recognized
the name of the individual as previously convicted known burglar. Upon arriving in the area, Off. Welch noticed two
males sitting on a bench in front of a local business and recognized one of the males as the individual in question. Off.
Welch interviewed the males and with no information to further detain them, asked them to leave the property of the
closed premise.

As the males started to walk away, Off. Welch observed a crowbar lying on the ground beneath the bench.
Sergeant Jason Thomas, Officer Shane Konrad and Office Mark Reed responded to assist Off. Welch as he pursued the
suspects. Pursuant to the investigation, it was determined that the two males used the crowbar to force entry into another

business in town where they vandalized vending machines and stole cash.
Off. Reed confirmed that a burglary took place and obtained a deposition from the victim. It was also

determined that one of the suspects had also entered a private motor home and removed a television from inside. The

coordinated efforts of these officers resulted in both suspects being charged with Burglary 3™ and Criminal Mischief 3".
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COMMENDATIONS

Lieutenant Joseph Rieger,

On January 26, 2010, Lieutenant Joseph Rieger was on routine patrol when he heard a radio broadcast
regarding residential burglaries that had just occurred in the towns of Brighton and Penfield. The broadcast supplied a
description of the suspect vehicle occupied by a least one male. This information matched the description of a vehicle
believed to be involved in previous burglaries in the area, including one in Webster. The vehicle was last observed

heading north; possibly towards the Town of Webster.

Lt. Rieger proceeded to check the areas of Plank Road and Creek Street as possible locations that the suspect
vehicle may be heading towards. As he entered the area, Lt. Rieger observed a vehicle parked in the area which
matched the description given. The vehicle was occupied and when they observed Lt. Rieger’s patrol vehicle, they
attempted to leave the area. Calling for assistance, Lt. Rieger initiated pursuit, effected a vehicle stop, and with

assistance, took the occupants into custody.

Monroe County Sheriff’s Office investigators gleaned a confession from one of the suspects that not only
closed a Town of Webster residential burglary, but also numerous burglaries that had been reported that day in the towns
of Brighton and Penfield. Lt. Rieger’s astute observation skills and investigative prowess resulted in the apprehension of

these burglary suspects.
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Operations Bureau

The backbone of any police department is the patrol division. The Webster Police Department Patrol Division falls
under the Operations Bureau

The road patrol is staffed with 18 officers, 6 sergeants and is commanded by Lieutenant Joseph Rieger. The patrol
division provides dedicated police services 24 hours a day, 7 days a week, 365 days a year.

Webster Police Officers provide services in the Town not only with cars, but many Officers have specialized training
which allows them to utilize snowmobiles and bicycles during their patrol duties. Webster Police Officers continue to
walk the “beat”; daily Webster Officers walk the Village Business District. This added patrol technique is a great way
for our officers to get out and talk with merchants, residents and those visiting our Village.

Although the Patrol Division is considered the backbone of our department, there are several specialized units that
support its function and mission. The Evidence Technician Unit provides evidence gathering and analysis services for
crimes that have occurred in the Town. The Special Crash Investigation Unit provides for specialized and highly
technical surveying and computer skills that are necessary to reconstruct serious crashes and crime scenes.

The Officers assigned to the patrol division respond to 911 calls for service, as well as self initiated activity. 911 calls
for service can include routine medical calls, domestic disputes, larcenies, vehicle crashes and lockouts. Self initiated

activity can include vehicle and traffic stops, D.W.L. arrests, and officers checking on suspicious persons or situations.

Some cases of interest that your Road Patrol handled in 2010

Making False Written Statement

(Jan) (Benjamin J. Hann) a resident of Ridge Road in Webster, called 911 to report he was robbed at gunpoint
in the Wegman’s parking lot. After a joint investigation with Road Patrol and Criminal Investigation Section, Hann
admitted that his claim of being robbed at gunpoint while in the Wegman’s parking lot was fabricated. He was arrested
for Making False Written Instrument.

Att. Burglary/Crim. Mischief

A Ridge Road resident reported he was home at around 1p.m. when an unknown black male kicked in the rear
door to his residence. The victim confronted the male and told him to get out. The male exited the home, ran down the
driveway got into a vehicle and left the scene.

Burglary/Petit Larceny

(June) At approximately 0320 hours, patrols responded to an East Main Street residence for the burglary alarm
activation. Upon arrival, they found the alarm sounding and the side door forced open. While checking the lower
interior of the home, the unknown suspect kicked out an upper level screen and jumped onto the roof below. The
suspect jumped onto a second (lower) rooftop and then onto the ground, fleeing through neighboring yards. K-9
attempted to track the suspect with negative results. Suspect took several pieces of jewelry.

Criminal Possesion of Stolen Property

(June) Patrols were dispatched to Joanne Fabrics on Holt Road. Upon arrival it was learned that the suspect,
from Illinois, had been spooked by an employee and did not exit the store with the cart full of merchandise which the
suspect had placed by the exit to the parking lot. After questioning the suspect, patrol officers observed four large bags
of craft items in the suspect’s vehicle. The suspect did admit to stealing the items from Jo-Ann Fabrics and Michael’s
stores in Greece. It was eventually discovered that over $10,000 worth of property had been taken
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Petit Larceny/Criminal Mischief (great teamwork)

(July) Patrols responded to the report of the theft of four Blue Rhino propane tanks that had just occurred at K-
Mart on Ridge Road. The suspects had fled in a vehicle. The vehicle was observed by our Animal Control Officer on
Route 104 and the Irondequoit Police were notified. The suspects stopped in the median on Route 104 near Portland and
fled on foot but were quickly apprehended by Police. Roberto V. Ramirez of Ridgeway Avenue, Rochester, and Harry
Garcia of Alexander Street, Rochester, were arrested. Propane tanks were a hot item to steal in 2010 and several stores
thorough the County experienced larcenies of these tanks. After this arrest these thefts ceased.

Making Graffiti
(September) After a lengthy investigation into acts of graffiti in the Village of Webster, Sgt Adriaansen, Officer

Burns, and Officer Herrle did an outstanding job identifying and arresting five local teens for making graffiti.

Identity Theft
Webster Police fielded several call for service relating to identity theft. Multiple victims from Webster as well

as neighboring towns and counties have reported the theft of their identities resulting in the removal of funds from their
bank accounts. Although this was a national problem, the Webster Police were happy to provide assistance to Town
residents

Burglary/Criminal Mischief

(November) A Bay Road home was victim of a burglary. At approximately 1040 p.m. the resident heard
someone force open the locked storm door at the rear of her home. The suspect(s) then entered the kitchen area through
the unlocked main door. The victim’s son and family dog scared the suspect(s) and chased an unknown white male
suspect out of the home.
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Administrative Bureau

ADMINISTRATION BUREAU

Once again the Administration Bureau experienced a change at the helm in late 2010 as it did in 2009. This most recent
change came about with the retirement of Lt. Sal Simonetti, who left the Webster Police Department to assume command of
SUNY Geneseo Police Department as Chief.

On August 9, 2011 Sergeant Mike Chiapperini was promoted to Lieutenant and assumed command of the Administration
Bureau. The Administration Bureau contains several subsections which provide support for department operations in a
variety of ways. These include:

Central Investigation Section
Community Services Section
Records Section

Property Control / Quartermaster Section

Training Section

The Administration Bureau is also responsible for overseeing the New York State Law Enforcement Accreditation Program.
This program requires continual monitoring and updating of the 132 standards that cover a variety of topics in administration,
training, and operations.

Less then 20% of police departments across New York State have received this honor

Maintaining compliance with these standards ensures the department follows best practices established by the New York
State Division of Criminal Justice Services. The program provides for a clear mandate on how policies and procedures are
developed, promulgated and practiced in the field. An accredited agency gives assurance to the public that their police
department is among the best of the best. It also provides for potential reductions in liability insurance costs which help save
taxpayer money.

CENTRAL INVESTIGATION SECTION

The Webster Police Department’s Criminal Investigation Section (CIS) is primarily responsible for the investigation of
serious crimes committed in the Town of Webster. Many of these incidents begin at the patrol level and are referred to CIS
due to their complex nature. These cases range from burglaries, serious larcenies and robberies to sex crimes, assaults and
homicides.

CIS Investigators are also tasked with conducting background investigations on prospective employees, lecturing at local
high schools regarding criminal justice related topics, preparing and executing search warrants, and obtaining statements
from suspects, victims and witnesses with the incidental use of the Computer Voice Stress Analyzer for truth verification.
This section also maintains and updates information on all sex offenders living within the Town and Village of Webster.

Investigators Charles Sciortino and Gretchen O’Dea are currently assigned to the Central

Investigation Section. They work closely with federal, state, and county law enforcement

agencies as well as local businesses, financial institutions, schools and corporations in an effort to share information and
resources; they also liaison with the Monroe County Crime Analysis Center and District Attorney’s Office on a regular basis.
Some of the more serious cases Webster Investigators were involved in include:

January:

Officers responded to a house party at a residence on Ice Pond Way where a 15 year old female was reporting that
she was raped by an 18 year old male who was at the party. The victim reported that she was in a basement bedroom with a
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friend and the suspect when the suspect started sexually abusing her. The victim stated that the friend walked out and the
suspect then forcibly raped her. Investigator Sciortino interviewed several of the people who were present at the party as
well as the suspect who ultimately confessed to having sex with the victim. This case was closed with an arrest charging the
suspect with Rape in the First Degree.

April:

Investigator Sciortino, working in conjunction with the BIVONA Child Advocacy Center in Rochester, investigated
the sexual assault of two boys that occurred in Webster in 2008. Investigator Sciortino interviewed an 8 year old and an 11
year old boy who had just disclosed to their mother that a male, who she was dating while they lived in Webster, had sexually
abused the two boys for several months. The boys were interviewed as was the suspect. The suspect denied all allegations,
but was facing similar charges in another jurisdiction. The suspect was indicted by a Grand Jury on two counts of Predatory
Sexual Assault. This case was closed with the arrest of the suspect.

May:

Officers received a report that an employee of Johnston RV Country had stolen a cash deposit worth $7435 by
taking the deposit and falsifying a vehicle purchase agreement to reflect different numbers in the company’s computer
system. With the assistance of the owner of the company, Investigator O’Dea started looking into prior sales deals that the
employee was involved with at the company. It was determined that the employee had stolen money from the company
during at least three other sales deals. Investigator O’Dea obtained information from the suspect during interviews that
incriminated him in these incidents. This case was closed when the suspect was arrested on twelve felony charges and one
misdemeanor charge.

June:

Officers responded for a burglary that had occurred at Jeff’s Computer Service where multiple suspects had broken
out the glass front door, entered the store, and stolen approximately $6,000 worth of laptop computers. Investigator O’Dea
coordinated the Webster investigation with Investigators throughout the county who had similar cases. This investigation
also incorporated a burglary of a computer store located in West Seneca. The investigators developed one suspect who was
involved in the burglary ring. That suspect was arrested and used as an informant. The investigators set up a surveillance
detail using the informant to track the burglars. The investigation culminated at a store on East Ridge Road in Rochester
where a team of six burglars were taken into custody while breaking into a cellular telephone store.

November:

Officers responded for the report of an assault victim who was at the Red Robin Restaurant on Holt Road. Initial
responding officers located an 18 year old female victim who stated that earlier she had gotten a ride home from a friend’s
house in Irondequoit by an acquaintance of hers. The acquaintance had asked if she wanted to see his new apartment. She
accompanied him to the apartment where he forcibly sexually assaulted her. Investigator Sciortino coordinated the
investigation and interviewed the victim. Ultimately, the suspect was arrested for Rape in the First Degree and is currently
serving time in New York State Prison for the crime.

December:

Officers were dispatched to a gun point robbery that had just occurred in which two Hispanic males had robbed and
pistol whipped a victim at a residence on Webster Road. The males fled the scene with a computer and video game system.
The suspect vehicle was located westbound on Route 104 where officers pursued the vehicle over the Bay Bridge westbound
as the suspects threw proceeds from the robbery as well as the handgun used in the robbery over the side of the Bay Bridge
into the Irondequoit Bay. The suspects led the police on a chase that went through multiple jurisdictions and ended in the
Town of Irondequoit where the suspects fled the location on foot. One suspect was apprehended at the scene, but the other
was not immediately caught. Investigator O’Dea coordinated interviews of the victims and the suspect in custody and was
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able to obtain the identity of the outstanding suspect. Investigator O’Dea collaborated with other local agencies in attempting
to bring the second suspect in to be arrested. After tracking down many leads as to the whereabouts of the second suspect,
Investigator O’Dea developed information that the male was staying at a location on Driving Park Avenue in Rochester. The
residence was staked out and the second suspect was taken into custody after another chase through the city. Both suspects
were charged with Robbery in the First Degree, Assault in the Second Degree, and Grand Larceny in the 4™ Degree. The
case is still going through the court proceedings.

In addition to these major investigations, CIS continues to field leads on both the suspicious death of Kelly Gaffield
and the robbery/murder that occurred at the Xerox Federal Credit union in the hopes of bringing both cases to successful
conclusions.

Community Service Section Updates:

CRIME PREVENTION SERVICES

Neighborhood Watch — Two (Candlewick, Applegrove,) new neighborhood watch programs were initiated in 2010,
growing the program to twenty-eight neighborhood watches. Webster Police support neighborhood watch through crime
prevention efforts and numerous requests for assistance with quality of life issues (speeding, loud music, parties etc.)
Community Services routinely shares crime prevention information and crime occurrences with its watch captains.
Neighborhood Watch participants often reach out to Community Services for assistance.

Personal Home Security Inspections - Requests for home security inspections remain steady. After a personal inspection of
a residence, homeowners are given a written recommendation offering advice on how to improve their residence security.
Burglary prevention information is consistently included with Community Services crime prevention presentations. Burglary
prevention education is provided at community service functions, Neighborhood Watch, and to individual individuals.

SAFETY SERVICES

Child Safety Seat Inspections - In 2010 (fiscal year), Community Services conducted approximately 120 car seat checks
during our fitting station (daily operation) and facilitated two car seat check events which consisted of another 47 seat
checks. A majority of seats were not properly installed and needed adjustments. The Police Department plans on holding Car
Seat check events in June & July. Safety checks are conducted throughout the year by appointment.

School Safety Patrol - The Community Service Officer helps school officials supervise the school safety patrol. Supplies,
events etc. are coordinated for all elementary schools. The Community Services officer spoke to the Plank North safety
patrol.

S.M.A.R.T. — As usual there was a high demand for its display on residential neighborhoods. The trailer was also used to
monitor traffic flow and speeds. Requests are documented on SMART Trailer Request forms. Some of the areas the
SMART Trailer was utilized are Gravel Rd, East Main Street, McEwen Dr, Deerhurst Lane, Holt Rd, Hard Rd, Frawley Dr,
Kittleberger Dr, Herman Rd, Maple Dr. etc).

Child ID/Fingerprint Program - Approximately 150 ID kits with photographs were distributed in 2010 at various events in
Webster. Residents commonly call the Community Services Section requesting Child ID’s. Child ID’s were available at all
community service events, including Community Arts Day, & the West Webster Fire Department open house.
ENFORCEMENT SERVICES

Bicycle Patrol - Conducted numerous hours of patrol in the village, parks, subdivisions, festivals, and bike trails. Officers
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Deb Hart and Pete Scorsone are certified as bike patrol officers. Officer Hart patrolled numerous hours throughout the town
during the months of July and August.

Snowmobile Patrol - With the adoption of new local snowmobile laws, Webster officers were busy addressing nuisance
complaints regarding citizen snowmobile use. The Webster Police Department, along with the Webster Ridge Runners
snowmobile club, conducted two youth snowmobile classes certifying youths between the ages of 10 to 17 to operate a
snowmobile safely and legally.

Special Attentions - Community Services and road patrol officers conducted hundreds of special attentions throughout
residential and commercial areas. CSS continued coordinated numerous speeding special attentions and provided radar
enforcement in neighborhoods where speeding was reported. CSU participated in speed enforcement throughout various
problematic areas in the town and village.

COMMUNITY RELATIONS - AWARENESS SERVICES

Citizen Police Academy — Twenty five participants attended the fall academy. All graduates viewed a variety of law enforcement
presentations.

Senior Citizen Police Academy — Eighteen participants graduated from the 11" annual Senior Citizen Police Academy in 2010.

Student Police Academy Camp - The Webster Police Department facilitated the 7" Student Police Camp in July, 2010. Twelve
students participated this past year in the Camp and enjoyed demonstrations in topics such as Criminal Investigations/Truth
Detection, Hazardous Device (Bomb) Disposal Squad, DWI/ Traffic Enforcement, Fire Investigations, “Shoot Don’t Shoot”
training, S.W.A.T., Crime Scene Investigations/Evidence Collection and more.

Making a Difference Award -The “Making a Difference” award continues to thrive. A total of six schools participate in the
monthly and yearly segments. Six students were selected from Webster High Schools who were honored at the Webster Police
1000 Club Annual Awards Dinner on March 4, 2010. The Webster Health & Education Network (WHEN) provided provided
funds for T-shirts for all monthly selected students. The Making a Difference committee consists of Schroeder Principal Joe
Pustulka, Willink School Psychologist Sandy Herman, and CSO Pete Scorsone.

Webster Business Registry Program- Initiated in the fall of 2003 this program is a huge undertaking where the Community
Policing Officer is constantly updating all Webster business contact information. Officer Hart meets with business owner’s
completing an updated contact form for after hour contacts and gives the business owner a decal for their business indicating that
they are a registered business with the Webster Police Department. At the suggestion of the road patrol, CPO has initiated
transforming the business registry electronically, so that it is available in all road patrol vehicles. You can also update your
business contact forms by using our website.

Mentor Program- This program assists Webster High School seniors with class projects related to the Criminal Justice Field.
Students meet with their assigned Officer / Mentor and interact with officers as required to complete their program needs. Two
high school students completed their mentorship with Webster Police in the spring of

Webster Police Department Tours — The Community Services Section hosted many tours of the Police Department in 2010
consisting of Boy scouts, Girl Scout troops, and school children. Most tours are scheduled for Saturdays to maximize the
Community Services availability and alleviate the road patrol of this function.

Education

Presentations - The Community Services Section coordinated numerous crime prevention and safety awareness presentations to
youth and adults in our community throughout the past year. These presentations cover many topics, including, but not limited
to: home security, personal Safety, DWI prevention, fraud and con awareness, child abduction awareness, Seniors Security,
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Drug Awareness, Babysitter Orientation, Home Alone, Meet a Police Officer, Driver Education, Tobacco/Alcohol Awareness,
Observation & Inference, and more. In the spring of 2010, Community Services Officers presented a “sexting” presentation to
all health classes in Willink and Spry Middle Schools. The program was first developed at the end of 2009.

DARE - The DARE classes continue to receive favorable reviews from parents, teachers and students. In 2010, Officer Hart &
Officer Scorsone delivered the Dare Program to Seven public and private elementary schools consisting of twenty-five
classrooms and approximately 625 fifth and sixth grade students. The DARE Vehicle, donated by the Kiwanis Club of Webster,
appeared in numerous community events and is available upon request. In addition to the core curriculum, (4) fourth grade
lessons, are provided to St. Rita’s students along with numerous drug prevention lessons to 1% and 2" graders at the public
schools.

Law Enforcement Explorer Post:

In 2010, the Webster Police Explorer Post continued under the direction of Officer Deb Hart. The post participated in their
annual spaghetti dinner benefit held at the Masonic Temple to raise money for various charities and to fund various post
expenses.. The Explorer Post also assisted with a food drive for the Scouting for Food and worked to recruit additional
members for their post at the Community Arts Day at Webster Schroeder High School. The Post is currently comprised of 15
dedicated youths interested in learning about law enforcement careers.

F.A.L.R. (Fundamentals of Alcohol Intoxication Recognition) In 2010 Community Services, in conjunction with Monroe
County STOP DWI and the Monroe County Sheriff’s Office, developed an intoxication recognition program to be instructed
for alcohol servers. The program will be certified by New York State Liquor Authority in 2011 with funds provided by
Monroe County STOP-DWI. CSC will become the program administrator for other agencies interested in Monroe County.

Simulated DWI Crashes: None conducted in 2010.
Student Intern Program —Approved students earn college credit for participating in and observing all facets of the Webster

Police Department. The program exposes the interns to a total overview of the department’s operations, while preparing them
for a possible career in law enforcement. One student completed an internship in 2010.

Open House Open house will be conducted in 2011.
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Records Section

The Webster Police Department Record Section again experienced a year of personnel gains and loses. In January Fran
Szcenkowitz retired from the department. Fran served as a clerk in the records section and was vital in the daily processing
of department criminal and arrest records. Debbie Licata took over and quickly adapted to her new duties. In May Krista
Konieczny joined the records section as the receptionist for the department. Krista joined the department after serving as
the Town of Webster receptionist. Lastly in December Monica Weingartner retired. We welcome Krista and congratulate
Fran and Monica in their retirement. The Records section continued to process over 3,100 new reports and over 3000 case
follow up reports and maintained 0.76% data entry error rate to the New York Department of Criminal Justice.
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STATISTICAL INFORMATION

Records Informational Update
Calls for Service

Part One Crimes

Webster Police Department
Part Two Crimes % of Change in Part 1 and Part 2 Crimes from the
Previous Year

Adult Arrests 25% 19%
20%
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Accidents S %
=}
g 0%
Traffic Tickets Issued E 12; 5% 4% 4%
-15% 7
DWI Arrests -20% -16%
Year
Domestic Incidents @ P1 % Difference B P2 % Difference O Total % Difference of Index Crimes

Alarm Calls

Animal Control
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CALLS FOR SERVICE

Webster Police Department
Calls For Service
by year
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“Preliminary figures indicate that, as a whole, law enforcement agencies throughout the Nation reported a decrease of 6.2
percent in the number of violent crimes brought to their attention for the first 6 months of 2010 when compared with figures
reported for the same time in 2009. The violent crime category includes murder, forcible rape, robbery, and aggravated assault.
The number of property crimes in the United States from January to June of 2010 decreased 2.8 percent when compared with
data from the same time period in 2009. Property crimes include burglary, larceny-theft, and motor vehicle theft. Arson is also
a property crime, but data for arson are not included in property crime totals. Figures for 2010 indicate that arson decreased
14.6 percent when compared to 2009 figures from the same time period.”

The Federal Bureau of Investigation. Preliminary Semiannual Uniform Crime Report, January—June 2010. Robert S. Mueller
II1. http://www.fbi.gov/about-us/cjis/ucr/crime-in-the-u.s/2010/preliminary-crime-in-the-us-2009
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Type of Call

2010 Calls for Service
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PART ONE CRIMES

2010 Part 1 Crimes Overall Clearance Rate 34%
Clearance
Classification Reported | Unfounded | Actual | Cleared Rate
MURDER 0 0 0 0 N/A
RAPE/SEX OFFENSES 4 0 4 4 100%
ROBBERY 5 1 4 1 20%
AGGRAVATED ASSAULTS 11 0 11 17 155%
BURGLARY 127 3 124 23 18%
LARCENY 415 6 409 150 36 %
MOTOR VEHICLE THEFTS 7 0 7 0 0%
TOTAL 569 10 559 195 34%
Part I Crimes Compared by Years 2005— 2010
Motor
Total Index | Violent Aggravated |Property Vehicle
Year Crime | Crime |Murder| Rape | Robbery | Assault | Crime |Burglary| Larceny| Theft
2005 1 3 1 0 2 14 568 | 116 | 42 | X
2006 661 2 0 4 12 12 03 | 76 | SI3 | 4
2007 630 2 0 4 0 10 610 | 106 | 489 | 15
2008 589 26 1 2 7 16 563 | 92 | 42 | 19
2009 607 9 0 0 5 4 S8 | 8 | 49 | 12
2010 569 2 0 4 5 11 My || 45 1
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PART ONE CRIME GRAPHS
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PART TWO CRIMES

Webster Police cleared 59 % of all reported Part Two Crimes.

2010

M qL Clearance_
CATEGORY 2009 2010 | CHANGE Rates
ARSON 1 1 0% 0%
KIDNAPPING 0 0 0% N/A
SALE / POSSESSION
DRUGS 41 74 45 % 95%
DANGEROUS
WEAPONS 5 2 -150% 50%
BRIBERY 0 0 0% N/A
SEX OFFENSES 14 18 229% 86 %
EXTORTION 0 0 N/C N/A
FORGERY 14 14 0% 46 %
PROSTITUTION 1 0 0% N/A
STOLEN PROPERTY 9 10 10% 80%
COERCION 0 0 0% N/A
CRIMINAL MISCHIEF 202 224 10% 28%
FRAUD 65 98 34% 16 %
GAMBLING 0 0 0% N/A
OFFENSE VS PUBLIC 1 0 -100% N/A
EMBEZZLEMENT 1 0 -100% N/A
SIMPLE ASSAULT 149 143 -4% 78 %
DWI-ALCOHOL /
DRUGS 30 104 71% 100 %
OFFENSE/FAMILY 1 0 -100% N/A
UNAUTH USE MV 1 0 -100% N/A
POSSESSION
BURGLAR TOOLS 0 0 0% N/A
LIQUOR LAW VIOL. 5 10 50 % 90 %
PUBLIC DRUG INTOX. 0 0 0% N/A
DISORDERLY
CONDUCT 5 2 -150% 100 %
ALL OTHER
OFFENSES 84 79 -6% 70 %

TOTAL 629 779 19% 59%
Part II Crimes
Increased 19%
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ADULT ARRESTS

CRIME 2009 2010 % of Change
Murder 0 1 100 %

| Robbery | 2] 1] -50% |
. Burglay | 1] 1 0%
| VehicleTheft | 2]  0f -100% |
| Sale/Manufacture Marihuana | 0] 1] 100%
| PossessionotherDrugs | 4] 5] 25% |
| SexOffenses | 4] 11| 175%
| Prostitution | 2] 0] -100% _

| Criminal Mischief | 40| 59 48% |
| SimpleAssault | 50| 81 62%
| DWIAleohol | 30|  107[ 257%
|__Unauthorized useofa Vehicle | 0] 0 NC
| LiquorLaw Violations | 4] 15[ 275%
|__All Other Offensesnot Traffic | 0| 0 NC

GRAND TOTAL 481 787 64 %

There was a 64% increase in adult arrest in 2010. This increase is primarily
due to the increase in the number of DWI arrest
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ADULT ARREST GRAPH
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Accident Type
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PARKING TICKETS

2010

MONTH

FEBRUARY

APRIL

TOTAL

51

21

JUNE 18
WULY [ o
AUGUST 19
[SEPTEMBER |  2d|
OCTOBER 5
INOVEMBER | 14|
DECEMBER 20

13% Decrease in Parking Ticket enforcement

over 2009.
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TRAFFIC TICKETS

OFFENSE TYPE 2009 2010 | % of Change
DWI Related 76 250 229%
Reckless Driving 4 I 15%
School bus 0 0 N/IC
Driver License Violations | 328 334 2%
Registration Violations 223 160 -28%
Speeding 71 70 9%
Sign Violations 1366 1034 -24%
Red light Violations 24 29 21%
Hit & Run Property 29 21 -28%
Hit & Run Injury 1 1 N/IC
Seathelt Violations 164 248 51%
Inspection Violations 147 152 3%
Other Equiptment 369 213 -42%
Other Moving Violations | 81 386 377%
Insurance Violations 45 20 -56%
All Other 43 10 17%
Cell phone Use 58 135 133%
TOTAL 3035 3070 1%
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TRAFFIC TICKET GRAPH
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DWI/ALARM GRAPHS
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DOMESTIC VIOLENCE

Webster Police Department
Domestic Incidents

by Offense Catagory
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PROPERTY STOLEN / RECOVERED

TYPE OF PROPERTY STOLEN RECOVERED
CURRENCY,NOTES, ETC $162,438.00 $4,421.00
JEWELRY & PRECIOUS METALS $77,122.00 $426.00
CLOTHING & FURS $4,209.00 $1,776.00
LOCALLY STOLEN VEHICLES $279,881.00 $68,001.00
OFFICE EQUIPMENT $2,410.00 $0.00
TELEVISIONS,RADIOS,STEREQOS $28,295.00 $1,514.00
FIREARMS $3,500.00 $0.00
HOUSEHOLD GOODS $3,215.00 $350.00
CONSUMABLE GOODS $1,545.00 $543.00
LIVESTOCK $0.00 $0.00
MISCELLANEOUS $224,933.00 $10,267.00
TOTAL $787,548.00 $87,298.00
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ANIMAL CONTROL

2010 Year in review Webster Animal Control

Well another busy year has come and gone with several changes in the way New York State handles animal control laws.
Dog licensing is now the responsibility of individual Town Clerks. The State of New York will no longer be keeping track or
logging dogs at the state level. However this does not mean you do not need to license your dogs. It is still a requirement of
New York State Law to license your dog at the age of Four (4) Months. Each township will license and maintain a log of all
licensed dogs in a town. This does mean that I will no longer be able to find any dog bearing a New York State license tag
and cross reference the tag to return it to the owner. To eliminate this problem the new Town of Webster tags has an I.D.
number as well as the Phone number for the town clerks office which can be called during business hours to find the owner
and return the dog home. Recently we published an article in the Webster Herald that talked about the handling of wildlife
found on your property here are some reminders that you should observe in dealing with wildlife.

If You Care, Leave it There

The New York State Department of Environmental Conservation (DEC) Monday reminded New Yorkers to keep their
distance and not to disturb newborn fawns or other young wildlife as many animals are in the peak season for giving birth or
hatching young.

Finding a fawn deer lying by itself is fairly common. Many people assume that young wildlife found alone are abandoned,
helpless and need assistance for their survival. In nearly all cases this is a mistake, and typically human interaction does more
damage than good. If you see a fawn or other newborn wildlife, enjoy your encounter, but for the sake of their well being, it
is important to keep it brief and maintain some distance, the DEC stated in a press release.

Young wildlife quickly ventures into the world on shaky legs or fragile wings. While
most are learning survival from one or both parents, some normally receive little or no
parental care. Often, wild animal parents stay away from their young when people are
near. For all of these young animals, the perils of survival are a natural part of life in the
wild. Some will not survive. However, young wildlife that learns these important survival
skills are the most fit and usually live the longest.

White-tailed deer fawns present a good example of how human intervention with young wildlife can be problematic. Most
fawns are born during late May and early June. For example, Tom Link, Webster’s animal control officer, was called
Wednesday, May 18 to a fawn found on the shoulder of Shoemaker Road between Hard and Whiting roads. Link told the
Herald he took the fawn from the arms of a woman who was holding it and “put it back in the woods near the creek so the
doe could find it. The fawns bleat for their mothers, it sounds kind of like a sheep,” Link said. The doe’s are always nearby
so they can keep an eye on their fawns, he continued. While fawns are able to walk shortly after birth, they spend most of
their first several days lying still. During this period a fawn is also usually left alone by its mother except when nursing.
People do occasionally find a lone fawn and mistakenly assume it has been orphaned or abandoned, which is very rare. In
such a case, fawns should not be picked up. In fact, if human presence is detected by the doe, the doe will delay its next visit
to nurse.

Human scent can also put the fawn at risk by attracting predators to the site. Webster has a prevalence of coyotes which will
attack newborn wildlife such as fawns, said Link. A fawn’s best chance to survive lies in being raised by its mother. Fawns
nurse three to four times a day, usually for less than 30 minutes at a time, but otherwise the doe keeps her distance. This helps
reduce the chances that she will attract a predator to the fawn. The fawn’s protective coloration, near lack of scent and ability
to remain motionless all help it avoid detection by predators and people.“It is best today to leave a fawn alone unless you
know for a fact that the mother has been killed by a car,” said Link. “We try not to interfere with nature.
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ANIMAL CONTROL BUDGET

2009 2010 2010 %
Animal Actual Actual
Control Line Expenditure Budget Expenditure | Expended
Overtime Pay $3,973 $8,000 $5,114 64 %
Animal Control
Officer Salary $54,001 $55,553 $55,553 100 %
Animal Control Part
Time Assistants $13,861 $13,000 $16,962 130 %
Equipment Purchases $0 $300 $306 102 %
Cell Phones $361 $390 $392 101%
Pagers $87 $60 $84 140 %
Training $111 $400 $143 0%
Supplies $0 $400 $291 73%
Truck Expense $0 $500 $1,065 213%
Care/Disposal of
Animals $1,434 $4,000 $2,854 71%
Fuel Expense $2.500 $ 2,339 0%
Animal Seminars 0 $ 757
Dog Enumeration 168 $0 $ 169 0 %
Total Budget | $81,339 | $85,103 |  $86,029 101%
NATURE CODE 2009 | 2010 | % CHANGE
Animal Bites 547 416 -31%
Animal Control 1020 609 -67 %
Assist A 1 1 0%
Assist B 28 12 -133%
Dangerous Condition 3 1 -200%
Annoyance 4 2 -100 %
FIF 0 0 0%
Investigation 0 1 100%
Misc 24 7 -243%
Neighbor Trouble 0 0 0%
Special Attention 58 47 -23%
Training 0 1 100%
Total 1685 1096 -54%
CITATIONS ISSUED TOTAL 16 27 69 %
Dangerous / Vicious 9 9 0%
Dog at Large 5 1 -80 %
Barking Dog 2 8 200%
Unlicensed Dog 0 1 N/C
DOGS SEIZED 53 54 2%
DOG SEIZURE PAID $3,508 | $3,774 8%
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ANIMAL CONTROL CHART

Webster Police Department

Animal Control Calls
by year
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POLICE COST ANALYSIS

2009 2010
Net Law Enforcement Expense
less Revenue $3,257,308 $3,303,647
Police Retirement $470,295 $419,260
Police Social Security $224,437 $214,044
Police Hospitalization.** $400,897 $465,998
Police Dept Civilian Hosp and SS $68,000 $62,000
Police Retiree Hospitalization $368,486 $421,911
Workers Comp, Police liability,
Collision & Admin $125,000 $125,000
*%* Retiree hospitalization costs separated
out in 2007
Total Police Budget $4.914.423 $5.011,860
2009 2010
Cost of PD per 1,000 - Outside
Village $1.83 $1.84
Cost of PD per 1,000 - Inside
Village $1.83 $1.84
Average Home Assessed
Average Reval +10% $160,500 $160,500
Average Cost of PD - Outside
Village $293.73 $295.62
Average Cost of PD - Inside
Village $293.73 $295.62
Per month cost of Police
Department $24.48 $24.64
TOTAL ASSESSED VALUE OF
TOWN $2,692,784,226 $2,721,058,460
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ON A FINAL NOTE.....

Thank you for taking the time to review our 2010 Webster Police Department Annual Report. The
Webster Police Department takes great pride in providing for our citizens the absolute best professional
policing service while maintaining the small town flavor that our citizenry has come to know and
appreciate.

Like our citizenry, the Webster Police Department has worked diligently to make best use our limited
resources in the most efficient manner. Our members will continue to find the most economical way to
provide professional policing service while addressing the wide range of demands from major crime
investigations to quality of life issues. We will continue our community policing approach by working
with both our residents and businesses to solve problems in both the Town and Village of Webster.

We are ever cognizant of the important need for our residents to feel safe and secure in their homes and
businesses as they pursue the hustle and bustle of everyday life within our fair Town. We feel that

our service is an intricate element in the fabric of which makes the Town of Webster truly the
outstanding community where 45,000 people choose to live.

Thank you for allowing members of the Webster Police Department to continue to serve you with
quality policing as your first line of defense in our efforts to keep Webster the Town Where Life really
is Worth Living”.
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