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A Message from the Chief of Police
First, thank you for taking the time to read this report. Secondly, I hope it helps you understand the organization, and the men and women who make it what it is. Every day, we have officers on the road, 24 hours a day, to provide services that are essential to our community. Our goal
is to provide as much public value as we can with the resources available to us, from both our internal resources and the additional resources that we have access to, through partnerships with
county, state, and federal organizations.
As you may know, I returned to the department in March of last year as the new police
chief after being retired since October of 2018. I would like to thank Chief Joseph Rieger for all his
years of service to the Town of Webster, our department and his support of the men and women
he led. I wish him well in his new position.
Since returning as chief, it has continued to be a year of change. As we have seen with a
current trend in law enforcement, we continued to see retirements shortly after officer’s reach eligibility, which usually is 20 years of service in the NYS Police and Fire retirement system
(NYSPFRS). For those that are not familiar, officers who originally started in a sheriff’s office were
in a different retirement system where the time does not transfer to the NYPFRS. So, for those
officers, there 20-year clock of service starts when they are hired at WPD. Officers who transfer in
from other towns, villages, or city police departments bring their time in NYSPFRS with them. In
2021, we had a total of 5 officers retire.
In contrast to retirements, we were able to hire two great officers. We took a transfer
officer from Ontario County Sheriff’s Office and one from the Rochester Police Department. Both
officers have been a great addition and brought a wealth of knowledge with them to our organization.
When I took office on March 1, I picked up the torch for a very worthwhile project, the Police Reform and Reinvention Collaborative. This process was implemented as a requirement from
NYS and was due April 1, 2021. As I came up to speed with the process, I identified several steps
where I thought we could add value. One of those steps was to increase the level of input our
community had to the process. To accomplish this, we formed a committee of residents to meet
and discuss our operation and our purpose. I would like to personally thank all who applied for
this committee and especially thank those that served. We had very good conversations and
worked together to develop improvements for the organization. More on this to come later in the
report.
Finally, I would like to close out this welcome with a thank you to our citizens for your support of our organization and the men and women who make it up. We are appreciative of the support you show us, and we will continue to work to earn that support and strive to improve in the
process.

Chief Dennis J Kohlmeier
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Mission Statement

The primary mission for employees of the Webster Police Department is to
serve the community of Webster and its people. We are called upon to enforce laws
and ordinances passed by the representatives of these same people. The Department is committed to service and to taking positive steps to maintain our high standards in response to the community we serve.
The principal goals of the Webster Police Department include: the protection of
life and property; resolution of conflict; the creation and maintenance of a feeling of
security in the community; reduction of opportunities for the commission of crime
through crime prevention strategies; identification, apprehension, and prosecution of
offenders and the preservation of the peace.
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Goals and Objectives
The Webster Police Department met the following goals and objectives for calendar year 2021:
1.
2.
3.
4.
5.
6.

Maintain compliance with standards of the NYS Accreditation Program.
Implement the use of body worn cameras (BWC).
Comply with provisions of New York State Executive Order 203.
Provide implicit bias training for Webster Police Officers.
Provide the department with less lethal force options.
Oversee the completion of the firearms range.

The Webster Police Department has set the following goals and objectives for calendar year 2022:
Carry over from 2021:
1. Update the department photo.
2. Review of current departmental staffing, structure for planning the future of the department.
New for 2022:
3. Establish a Community Resource Officer position to better engage the Webster community.
4. Improve decision making and resource efficiency by incorporating data analysis software and tools.
5. Review the employee evaluation system to improve measurement of performance and enhance
employee development.
6. Increase communication with the community through increased presence and activity on social media
platforms.
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Personnel Roster

Start of 2021
Chief of Police
Rieger, Joseph

Lieutenants
Operations Bureau: Thomas, Jason

Administrative Bureau: Fosdick, Brad

Sergeants
Frate, Adam
Welch, Shaun

Konrad, Shane
Wilder, Michael
States, Samuel

Reed, Mark
Engel, Adam

Investigators
O’Dea, Gretchen

Webster, Jeffrey

Mortier, Jeffrey

Officers
Walsh, Sean
Guerico, Nicholas
Lass, Ashley
Turner, Thomas
Arseneau, Kyle
Coppa, Mathew
Miller, Skyler

Herrle, David (SRO/TEU) Rynders, Erik
Kirkpatrick, Alex
Gitsis, Daniel
Hillyard, Katie
Johnson, Kevin
Coolidge, Samuel
Eveland, Jonathan
Frate, Tessa
Snook, Robert
Storer, John
Parrish, Ethan
Gumina, Matthew (SRO/TEU)

Property Clerk/Quartermaster
Marquardt, Jill

Records
Konieczny, Krista

School Crossing Guard
Darrow, Jean
Darrow, William
Rieger, Michael

Galloway, Cari

Hanlon, Katie

Fleet Maintenance Technician
Slye, Robert
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Personnel Roster

End of 2021
Chief of Police
Dennis Kohlmeier

Lieutenants
Operations Bureau: Thomas, Jason

Administrative Bureau: Welch, Shaun

Sergeants
Frate, Adam
Wilder, Michael

Konrad, Shane
Engel, Adam
Miller, Skyler

Reed, Mark
States, Samuel

Investigators
Webster, Jeffrey

Mortier, Jeffrey

Guerico, Nicholas

Officers
Herrle, David (SRO/TEU)
Gitsis, Daniel
Johnson, Kevin
Eveland, Jonathan
Snook, Robert
Parrish, Ethan

Rynders, Erik
Kirkpatrick, Alex
Lass, Ashley
Hillyard, Katie
Turner, Thomas
Coolidge, Samuel
Arseneau, Kyle
Frate, Tessa
Coppa, Mathew
Storer, John
Gumina, Matthew (SRO/TEU) Brewer, Timothy
Payne, Michael

Property Clerk/Quartermaster
Marquardt, Jill

Records
Konieczny, Krista

School Crossing Guard
Darrow, Jean
Darrow, William
Rieger, Michael
Rieger, Joseph

Galloway, Cari

Hanlon, Katie

Fleet Maintenance Technician
Slye, Robert
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Department Fleet
ID#

Marked Vehicles

ID #

Unmarked Vehicles

9162

2015 Ford Taurus

9164

2015 Ford Taurus

9166

2016 Ford Explorer

9165

2015 Ford Taurus

9167

2016 Ford Explorer

9168

2016 Ford Taurus

9171

2017 Ford Explorer

9169

2016 Ford Taurus

9172

2017 Ford Explorer

9174

2018 Ford Taurus

9175

2018 Ford Explorer

9183

2021 Dodge Charger

9176

2018 Ford Explorer

9177

2018 Ford Explorer

9178

2019 Ford Explorer

9179

2019 Ford Explorer

9180

2019 Ford Explorer

9181

2020 Ford Explorer

9184

2021 Ford Explorer

9185

2021 Ford Explorer
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Community Policing
The Covid-19 pandemic continued to have a significant impact on all
community services related events. We continuously strive to have a significant relationship with our community. During 2021, a large component
of that connection was continued through our social media and online
presence via Facebook, Twitter and on the web at www.ci.webster.ny.us

House Checks
The Webster Police Department continues to offer house checks when you
are away from town. House check forms can be obtained in person at the
Webster Police Department, or be found online here: https://
www.ci.webster.ny.us/FormCenter/Police-2-2/Webster-House-CheckRequest-33-33. An officer will check the exterior of your residence and
contact you right away if anything suspicious is found.

Pharmaceutical Drop-Off
In conjunction with the Monroe County Department of Environmental Services and the Drug Enforcement Administration, WPD
organizes periodic pharmaceutical waste collections. This helps
keep prescription drugs out of our water and out of your medicine cabinet. We did two off-site collections in 2021, and WPD
also maintains a pharm collection bin in our lobby. In total we
collected approximately 1800 pounds of pharmaceuticals. You
can access this bin Mon-Fri, 8:30am-4:30pm. No liquids, sharps,
lotions or aerosols, please.
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Safety and Crime Prevention Presentations
WPD Officers give presentations to local businesses, community groups, local churches, and other civic organizations throughout the year. Topics may
included crime prevention tips, personal safety, active shooter threats, and
security precautions. Covid-19 forced us to limit our availability for presentations in 2021. However, we are looking forward to starting up again in
2022. If your organization has a specific presentation request, please call
872-1216 to discuss your ideas. We will work within the CDC safety guidelines to best accommodate your request.

Webster Police Department Tours and Open House
Under normal circumstances, the Webster Police Department gives tours of
our facility upon request. Through the years, many groups, including scout
groups, day care centers, and school-based programs have taken part in our
tours. With the Covid-19 pandemic we were again limited in 2021 from engaging with the community in this way. Biannually, the Town offers an open
house to showcase departments throughout town government. WPD always participates and helps bring in other first responder groups such as our
local fire departments and EMS organizations. We look forward to another
Open House in the future.

Bicycle Safety Rodeo
The Bicycle Skills Rodeo, a joint effort by our Webster Police Dept., Library,
Parks and Recreation, and Monroe County, promotes bike safety and helps
kids build riding skills. The Webster Police Department has numerous bike
patrol certified officers. These officers work directly with kids on skill development, fundamentals of bike safety and ensuring that helmets are
properly fitted. We will advertise our next Bike Skills Rodeo when plans are
finalized.
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Special Attentions
Special Attentions are conducted at locations throughout town needing
extra patrol attention. Officers sometimes identify these areas through
their patrol activities. Citizens also help us identify areas in need of extra
patrol attention by sharing their observations with patrol officers and by
requesting special attentions. In 2021, the Webster Police Department
conducted 10,604 special attentions in these efforts. Special Attentions
encompass a wide range of suspicious or dangerous situations such as
traffic / speed complaints, building checks and other situations that seem
out of the ordinary. Call 911 or stop by the PD to speak to an officer to request a Special Attention.

Sex Offender Notifications
The Criminal Investigative Unit coordinates the Sex Offender Registry Program. They are responsible for distributing notifications relating to sex
offenders within town. Investigators regularly meet with individuals on the
Sex Offender Registry for address updates, updated photos and other updates as required by New York State. If you have any questions about the
Sex Offender Registry, please call 872-1216 and ask to speak to one of our
SORA Coordinators.

Child Seat Safety Checks
Specially trained Webster Police Officers will
install or check your child safety seat. Our
Child Safety Seat Officers are available by appointment to talk to parents and caregivers
about car seat selection, proper installation,
maintenance and general safety guidelines. Please visit our website and
complete the online submission form to schedule an appointment to have
your car seat checked or installed.
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Police Reform and Reinvention Collaborative
As many are aware, the State of New York (Executive Order 203) required each police department to submit a plan to the Office of Budget prior to April 1, 2021. The plan
required review of current police force deployments, strategies, policies, procedures, and
practices and develop a plan to improve them. Executive Order 203, identifies 10 strategies of concern that agencies should evaluate or prohibit in order to foster a culture of
trust with the community. Please note that the Webster Police Department has been compliant with each category with reference to best practices and evidence-based strategies.

Our plan was successfully submitted on March 20, 2021. However, it was submitted
with the understanding that more community input was needed. To accomplish this, we
formed a committee of elected officials, industry professionals and community members:
1. Patricia Cataldi, Deputy Town Supervisor
2. Perry Duckles or representative from the District Attorney's Office.
3. Timothy Donaher, Monroe County Public Defender.
4. Dr. Terrance McCarthy, WCSD

5. Barry Howard, Webster Chamber of Commerce
6. Sean Walsh, Webster 1000 Club
7. Sgt. Shane Konrad, WPD
8. Ofc. Ashley Lass, WPD
9. Jessica Muratore, Community Member
10. Charles Johnson, Community Member
11. Chaku Mathai, Community Member
12. Jennifer Birdsong-Ng, Community Member
13. Ahmed Mustafa, Community Member

We held four meetings to review the department and develop recommendations.
The recommendations were then shared with community members who applied for the
committee but were not selected. The next step is holding a community meeting for larger
discussion on the recommendations.
With COVID-19 dramatically impacting all public events in 2021, we elected to wait
for post COVID-19 conditions before moving forward.
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Special Police
The Special Police unit has been a function of the Town of Webster since 1997
when the County of Monroe abolished the Auxiliary Police that was operating
under their authority for civil defense. From 1997 up until 2021, the Special Police were administratively managed by the Town Board but reported to the police department when conducting operations. The Special Police members
were considered volunteers, served without compensation, and had Peace
Officer powers of arrest. The unit performed traffic control details, uniformed
foot patrols of events and weapon screening at the court building for criminal
court. In 2020, the Webster Town Board voted to move the Special Police completely under the police department.
In 2021, shortly after I started as Chief, I met with Chief Charland to discuss the needs of the Special Police. During this meeting, Chief Charland informed me that the members no longer felt safe conducting the weapons
screening at the court building. He indicated that only being armed with capstun spray and batons was not sufficient protection for the duties they were
assigned. He requested being issued tasers and possibly being issued firearms.
Seeing the merit of their concerns on safety, I suspended the court security detail but continued the other activities.
During this meeting, Chief Charland also asked me to look into the medical and legal coverage that members of the Special Police had when performing their duties. He identified concerns with being considered volunteers and
not employees of the town. This led to an extensive look into the coverage. As
a result, it was determined that several issues were present, including workers
compensation coverage, and compliance with civil service law, NY Town Law
158, and Executive Law 845. With these concerns identified, the remainder of
the Special Police operations were put on hold until resolution of these issues
could be researched, which continued through the end of 2021.
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Department Awards
Day in and day out, our members go above and beyond to deliver service to
the community. However, each year there are a few stand out actions that are
worthy of special recognition. We have an awards committee that reviews the
nominations and selects the appropriate award. The following section contains
the awards presented for actions in 2021.
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Councilman Barry Deane,
On December 31, 2021, Councilman Deane retired from the Town of Webster after 50 years of service.
During his time with the Town of Webster he performed numerous functions and positively impacted
many facets of our town government.
Starting at the highway department in 1971, he worked his way to Working Foreman in 1981 and then
Roads Foreman in 1989. In 1992, Barry was promoted to Superintendent of Highways, a position he held
until his first retirement in 2008. During this time, he was influential to how the Town of Webster delivered services and worked closely with the police department to ensure delivery of services.
Councilman Dean quickly returned to service and was elected to the Town Board in 2009, taking office on
January 1, 2010. During his time as a councilman, Barry served as the liaison to many town departments,
including finishing out his tenure as the Board Liaison to the police department. Always a strong advocate
for the police department, we were lucky to have his steady voice of reason and wealth of experience to
draw from during a tumultuous time for law enforcement and a time of change for our department.
I am personally thankful for his friendship and dedication to making our department and town a better
place. I am pleased to present Councilman Barry Dean with this Letter of Recognition on behalf of the
members of the Webster Police Department.

Dennis Kohlmeier
Chief of Police
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Krista Konieczny,
The month of July of 2021 the Webster Police Department in conjunction with all Monroe County law enforcement agencies transitioned to a new reporting and records management system. This transition occurred on July 27, 2021. Agencies went from using their old reporting and records management systems
on July 26 to completely switching over to the new system on July 27.
This transition brought numerous challenges for all levels of our agency, and none more than our records
staff. Prior to the change over our records staff was tasked with helping to build the new records management system. Once the system was developed, they were required to learn this new system in a test mode
while continuing to maintain the daily operations of ensuring records were processed correctly, discovery
requirements were met and NYS reporting requirements were met.
Upon going live with the new system, the records staff was faced with numerous challenges to overcome.
They tirelessly worked together as a team to develop new workflows and implement the new system while
overcoming all the challenges they faced. They became a resource to officers as well as other agencies
going through the same transition offering help wherever they could. Throughout the whole transition
they maintained a positive attitude and a strong work ethic.
I would like to recognize Krista Konieczny for her outstanding efforts in implementing the new records
management system and while doing so, maintaining the high level of service she provided to the department and the Webster community.

Dennis Kohlmeier
Chief of Police
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Cari Galloway,
The month of July of 2021 the Webster Police Department in conjunction with all Monroe County law enforcement agencies transitioned to a new reporting and records management system. This transition occurred on July 27, 2021. Agencies went from using their old reporting and records management systems
on July 26 to completely switching over to the new system on July 27.
This transition brought numerous challenges for all levels of our agency, and none more than our records
staff. Prior to the change over our records staff was tasked with helping to build the new records management system. Once the system was developed, they were required to learn this new system in a test mode
while continuing to maintain the daily operations of ensuring records were processed correctly, discovery
requirements were met and NYS reporting requirements were met.
Upon going live with the new system, the records staff was faced with numerous challenges to overcome.
They tirelessly worked together as a team to develop new workflows and implement the new system while
overcoming all the challenges they faced. They became a resource to officers as well as other agencies
going through the same transition offering help wherever they could. Throughout the whole transition
they maintained a positive attitude and a strong work ethic.
I would like to recognize Cari Galloway for her outstanding efforts in implementing the new records management system and while doing so, maintaining the high level of service she provided to the department
and the Webster community.

Dennis Kohlmeier
Chief of Police
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Katie Hanlon,
The month of July of 2021 the Webster Police Department in conjunction with all Monroe County law enforcement agencies transitioned to a new reporting and records management system. This transition occurred on July 27, 2021. Agencies went from using their old reporting and records management systems
on July 26 to completely switching over to the new system on July 27.
This transition brought numerous challenges for all levels of our agency, and none more than our records
staff. Prior to the change over our records staff was tasked with helping to build the new records management system. Once the system was developed, they were required to learn this new system in a test mode
while continuing to maintain the daily operations of ensuring records were processed correctly, discovery
requirements were met and NYS reporting requirements were met.
Upon going live with the new system, the records staff was faced with numerous challenges to overcome.
They tirelessly worked together as a team to develop new workflows and implement the new system while
overcoming all the challenges they faced. They became a resource to officers as well as other agencies
going through the same transition offering help wherever they could. Throughout the whole transition
they maintained a positive attitude and a strong work ethic.
I would like to recognize Katie Hanlon for her outstanding efforts in implementing the new records management system and while doing so, maintaining the high level of service she provided to the department
and the Webster community.

Dennis Kohlmeier
Chief of Police
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Officer Timothy Brewer,
On December 9th, 2021, at 0449 hours Officer Timothy Brewer and Officer John Storer responded to the
area of 513 Phillips Road for the report of a male walking in the roadway. Upon arrival, both officers observed a male matching the description standing on the side of the road. As they approached the male, they
could see he was holding something in his hand and pointing it at them. The temperature was 25°F, the
roadway was completely dark, and there was a significant amount of snow falling, making it difficult to
see. At first glance, Officer Brewer thought the male was holding a knife. As the male turned his hand, Officer Brewer observed that the male was holding a handgun. Officer Brewer communicated that information to Officer Storer, as well as, over the radio. Both officers backed their patrol vehicles up to create
space and look for cover. However, the area of Phillips Road they were at only had farm fields on both
sides. Officer Storer saw that there was a civilian vehicle approaching the area from the north so both officers stopped their patrol vehicles and exited on foot. Both officers began to advance toward the male at
gunpoint. As they approached the male, officers gave verbal commands for the male to get on the ground
to which the male eventually complied. The male was eventually taken into custody without incident and
a .177 caliber bb gun was recovered.
Officer Brewer is being recognized for his actions, observations and discipline that were displayed during
this incident, which ultimately saved this young male’s life and allowed him to return to his family. Officer Brewer was the lead officer and initially approached the male. He immediately noticed the male had
something in his hands. Officer Brewer also recognized that the male appeared have some type of disability. The moment Officer Brewer recognized the object in the male’s hand to be a gun he was quick to
communicate that to his fellow officers and over the radio. Officer Brewer decided not to fire his service
weapon but instead make a quick decision to enter his vehicle and create distance. Both officers observed
that there was a civilian vehicle approaching the male with the gun. Officer Brewer did not hesitate to
draw his duty pistol and advance toward the male with the concern of innocent by standards safety. The
decisions that Officer Brewer made were fast, decisive, and led to the male being taken into custody without incident. Upon speaking with the male, his intent was to kill Officer Herrle and two teachers at the
school. After contacting the male’s family, it was discovered that he had mental health difficulties and was
diagnosed with down syndrome.
I am pleased to present Officer Timothy Brewer with this Chief’s Letter of Commendation Award of meritorious achievement and service to the Webster Police Department, performed in an exemplary manner
and in keeping with the highest expectations of conduct and performance.

Dennis Kohlmeier
Chief of Police
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Officer John Storer,
On December 9th, 2021, at 0449 hours Officer Timothy Brewer and Officer John Storer responded to the
area of 513 Phillips Road for the report of a male walking in the roadway. Upon arrival, both officers observed a male matching the description standing on the side of the road. As they approached the male, they
could see he was holding something in his hand and pointing it at them. The temperature was 25°F, the
roadway was completely dark, and there was a significant amount of snow falling, making it difficult to
see. At first glance, Officer Brewer thought the male was holding a knife. As the male turned his hand, Officer Brewer observed that the male was holding a handgun. Officer Brewer communicated that information to Officer Storer, as well as, over the radio. Both officers backed their patrol vehicles up to create
space and look for cover. However, the area of Phillips Road they were at only had farm fields on both
sides. Officer Storer saw that there was a civilian vehicle approaching the area from the north so both officers stopped their patrol vehicles and exited on foot. Both officers began to advance toward the male at
gunpoint. As they approached the male, officers gave verbal commands for the male to get on the ground
to which the male eventually complied. The male was eventually taken into custody without incident and
a .177 caliber bb gun was recovered.
Officer Storer is being recognized for his actions, observations and discipline that were displayed during
this incident, which ultimately saved this young male’s life and allowed him to return to his family. The
communication between Officer Storer and Officer Brewer was clear, quick, and concise. They were able
to make quick decisions to enter their vehicle and create distance. Both Officers observed that there was a
civilian vehicle approaching the male with the gun. Officer Storer did not hesitate to retrieve is patrol rifle
from his vehicle and advance toward the male with the concern of innocent by standards safety. The decisions that Officer Storer made were fast, decisive and led to the male being taken into custody without incident. Upon speaking with the male, his intent was to kill Officer Herrle and two teachers at the school.
After contacting the male’s family, it was discovered that he had mental health difficulties and was diagnosed with down syndrome.
I am pleased to present Officer John Storer with this Chief’s Letter of Commendation Award of meritorious achievement and service to the Webster Police Department, performed in an exemplary manner and in
keeping with the highest expectations of conduct and performance.

Dennis Kohlmeier
Chief of Police
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Officer Ethan Parrish,
On the morning of June 20th, 2021, at approximately 0023 hours, Webster Police were dispatched to 7Eleven, 226 North Ave in the Village of Webster, for a gunpoint robbery which had just occurred. All officers immediately began toward the area as information was fluidly being collected and dispatched. It was
rapidly determined a red Jeep SUV was involved and was likely occupied by the armed suspect.
Just minutes after the incident occurred Ofc Parrish observed a vehicle traveling down Holt Road matching the description. The vehicle appeared to elude him by abruptly pulling into the gas station at 873 Holt
Road. Ofc Parrish recognized the vehicle and unusual behavior and acted swiftly. He called over the radio
his location, that he believed he had the involved Jeep, and that he was initiating a stop. Once stopped, he
quickly and cautiously approached the vehicle which initially appeared to be occupied by a single individual. As he tactically approached, he observed two additional occupants in the rear seat of the vehicle,
hunched down in an attempt to conceal themselves. While awaiting back-up cars to arrive and assist, Ofc
Parrish gave loud commands to those in the vehicle to remain in the vehicle and not to move. Ofc Parrish
also brandished his firearm and adjusted himself in a tactical position to maintain visual contact with those
within the vehicle and best ensure the safety of those in the area, and himself.
Once additional officers arrived, the occupants were safely taken into custody. Two replica pistols were
located in plain view, one of which was used in the robbery just prior by one of the occupants.
Through a thorough investigation that followed, a juvenile male was arrested for the armed robbery at 226
North Ave. Thanks to Ofc Parrish's exemplary awareness of the circumstances, quick analysis of critical
information, clear and deliberate action, and communication to suspects and allies, and sound and safe tactical execution, a major incident with violent individuals was safely and quickly resolved without the opportunity for additional victims or crimes to take place.
I am pleased to present Officer Ethan Parrish with this Chief’s Letter of Commendation Award of meritorious achievement and service to the Webster Police Department, performed in an exemplary manner and
in keeping with the highest expectations of conduct and performance.

Dennis Kohlmeier
Chief of Police
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Officer Matthew Gumina,
Officer Gumina transferred to the Webster Police Department in March of 2019 from Wayne County
Sherriff’s Office. Since Officer Gumina’s start at the police department, various citizens have interacted
with him under a variety of circumstances and had made numerous calls, emails, and letters that are appreciative of his efforts, communications style, and empathy displayed to them.
Upon his arrival to the department, Officer Gumina was initially assigned one of the two School Resource
Officer positions. He did not apply for the position but embraced the opportunity to learn an alternative
aspect of policing he was not entirely familiar with. Within his time in the schools, he represented the department, as a whole, in the highest regard. His interactions with school administration, students and students’ families in academic and extracurricular settings were regularly beneficial for all those involved
and greatly assisted in building long lasting positive relationships between the community and those within the department.
Soon after, Ofc Gumina was assigned to road patrol on third platoon answering calls for service throughout the town, conducting in depth follow-up investigations, proactively looking for opportunities to make
the town safer and engaging in community events. On a variety of calls ranging from parents having significant issues with their children’s behavior and needs, victims of domestic violence, participants of organized community events, occasionally the suspect or person in question of a variety of crimes, and so on
the message is remarkably consistent; that Ofc Gumina’s professionalism and character allows people to
feel heard, valued and comforted. Many individuals lose a sense of their humanity when involved in the
circumstances that led to police involvement and for many of these folks, Ofc Gumina is the first and significant step in giving that back. Within the numerous phone calls and follow-up discussions with those
reaching out to commend Ofc Gumina, more often than not they are brought to tears of gratefulness and
thanks.
Ofc Gumina’s ability to connect with so many townspeople in such a significant way on such a consistent
and impactful basis, all while maintaining his tactical and safety of those within his surroundings has put
him in a place in which he has earned the Webster Police Department 2021 Officer-of-the-Year Award.

Dennis Kohlmeier
Chief of Police
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Department Statistics
For those who are not aware, our records management system (RMS), computer aided
dispatch system (CAD), mobile data terminals and radio system are county-wide systems,
funded by Monroe County. This helps improve communication among regional law enforcement partners and reduces costs for each agency. In 2021, we transitioned both our
computer aided dispatch system and records management system to a new vendor. As a
result, retrieving statistical information has been a bit of a challenge and has caused
some delays in generating this report. Statistical information displayed is a combination
of data obtained from both systems.
It is also my intent with this report to give a broader scope of comparison on some of our
statistical data. I have compiled the data from 2010-2021 to give more historical context
to the report. You will also see a breakdown of the calls for service into five categories.
Those categories are Priority, Non-Priority, Self Initiated and Administrative. A general
description of each category is provided:

Priority: 911 dispatched jobs that typically involve an element of in-progress activity.
Non-Priority: 911 dispatched hobs that typically are reports or after-the-fact calls.
EMS: 911 dispatched jobs for medical emergencies.
Self-Initiated: Calls for service generated by officer initiated activity. These typically include traffic stops, special attentions, and directed patrols.
Administrative: Calls for service that are generated to facilitate documentation of process
or operational activities. Typically, these do not involve direct community contact.
Our road patrol consists of three platoons that work 8 hour shifts. Officers are assigned
on a 4 day on, two day off rotation to provide coverage 7 days a week, 365 days a year.
The platoon hours are broken down as follows:
1st Platoon: 10 pm to 6 am
2nd Platoon: 6 am to 2 pm
3rd Platoon: 2 pm to 10 pm
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Department Statistics

This graph shows the total number of calls for service generated each year. It is color coded to highlight what category the call for service is generated under. The 911 dispatched call volume is fairly
consistent across the timeseries. The largest fluctuations are in the category of self initiated activity.
This category is dependent on operational staffing levels. Over the years, authorized strength has
fluctuated and long term disabilities have contributed to reduced operational strength.
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Department Statistics

Select Categories

2010

2011

2012

2013

2014

2015

2016

2017

2018

2019

2020

2021

Total Calls for Service 28,466 27,582 28,215 27,261 32,927 35,160 34,458 29,764 33,127 36,533 36,824 35,554
Assault

85

65

63

56

37

55

54

31

38

44

33

24

Harassment

317

283

285

274

300

280

268

223

230

223

217

218

Burglary

198

123

145

167

142

121

111

92

89

64

58

71

Criminal Mischief

478

372

337

269

254

188

219

177

166

131

130

134

1078

1132

1158

1132

1104

1116

1087

1079

1050

926

996

1010

686

566

554

642

645

654

593

525

420

417

443

481

9

10

6

9

6

7

2

8

7

7

8

8

Suspicious Call

1791

1673

1659

1623

1684

1708

1809

1403

1523

1449

1514

1281

Stolen Vehicle

49

51

58

39

38

45

40

42

30

30

53

69

Check the Welfare

286

314

336

382

420

439

402

513

519

581

584

709

Fight

113

68

103

61

71

82

55

64

62

58

43

49

Robbery

5

9

8

3

4

0

8

3

5

3

5

4

Medical

2250

2341

2270

2247

2190

1988

2235

2150

2149

2461

864

1930

Alarms

1166

1173

1238

1322

1299

1211

1205

1252

1190

1175

891

898

Assists

2828

2609

2741

2587

2528

2480

2336

2130

2169

2148

2125

2123

177

154

173

148

122

126

85

98

113

121

89

81

Family Trouble
Larceny
Rape

Missing Persons

Previous reports have highlighted specific calls for service. This graph compares the total calls for service by year with the select calls identified. Two points to note: 1. In 2020, medical calls were reduced
to serious medical incidents only to reduce exposure to COVID-19. 2. Check the Welfare calls have
been steadily increasing over the time series.
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Motor Vehicle Accidents
Total Accidents

Property Damage
Fatalities
Injuries
Bicycle Involved
Motorcycle Involved
Animal Involved
DWI/DWAI Involved
Pedestrian Involved

2019

2020

2021

823
98
1
255
3
7
58
17
8

886
69
1
113
8
7
48
0
4

659
57
1
72
9
4
29
11
6

Motor vehicle accident investigations are a significant function of the organization.
Through education and enforcement we continue to strive towards reducing accidents in town.
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ARRESTS

2019

2020

2021

1,089

996

1070

Murder/Manslaughter

1

0

1

Rape

4

2

0

Robbery

5

8

8

Burglary

54

61

26

Assaults

20

20

17

Criminal Mischief

98

115

31

Harassment

93

84

36

Petit Larceny

208

232

168

Grand Larceny

109

127

51

Criminal Possession of Stolen Property

4

8

1

Unauthorized Use of Motor Vehicle

5

2

1

DWI

65

38

57

Criminal Possession of Controlled Substance

25

29

52

Marijuana Possession

22

10

1

Criminal Possession of Weapon

4

6

3

Sex Offenses

14

5

1

Exposure of Person

1

0

0

Forgery/Forged Instrument

17

18

6

Identity Theft

64

63

4

Stalking

0

2

0

Arson

0

2

0

False Impersonation

9

15

3

Endangering Welfare of Child

13

22

8

Disorderly Conduct

0

3

0

False Reporting Incident

1

3

3

Obstructing Governmental Administration

6

4

12

Menacing

6

15

11

Reckless Endangerment

1

2

5

Resisting Arrest

6

7

13

TOTAL ARRESTS

*Does not depict all arrest categories.
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Traffic Tickets Issued
2019

2020

2021

140

96

67

RECKLESS DRIVING

4

7

2

SCHOOL BUS

3

7

0

DRIVER LICENSE VIOLATIONS

502

386

256

REGISTRATION VIOLATIONS

209

225

417

SPEEDING

200

273

191

RED LIGHT VIOLATIONS

71

67

46

1046

808

453

HIT & RUN PROPERTY DAMAGE

17

21

1

HIT & RUN INJURY

0

4

0

SEAT BELT VIOLATIONS

100

19

48

INSPECTION VIOLATIONS

293

282

210

OTHER EQUIPMENT

545

464

403

INSURANCE VIOLATIONS

34

65

47

CELL PHONE USE

50

15

16

ALL OTHER

182

360

259

3406

3099

2416

DWI

SIGN VIOLATIONS

*Does not depict all traffic categories

Total
*Does not depict all ticket categories.
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This graph highlights all dispatched calls for service (priority, non-priority, ems) by time of day. It is also a heatmap to visually show the higher call volumes. To the right of the graph is the average across
the years by hour of the day.
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This graph shows the trends in all calls for service by shift over the 11 year period.
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This graph shows the total calls for service by platoon for the 11 year period. The next three graphs
will show the this data broken down into categories of calls for service by platoon.
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Warrants are issued by Town of Webster Court and consist of both Arrest Warrants and Bench Warrants. Arrest Warrants are for individuals who are directed to appear before the court on a charge
that they have not been arraigned on. The Bench Warrant is for individuals who failed to appear after
being arraigned on the charge. The graph above shows a five year period of warrants received by the
police department. The graph below show the two types of calls for service associated with warrants. Generally, WARRA jobs are associated with warrant calls where the suspect is present or
thought to be present. The WARRB jobs are for attempts to locate individuals with warrants. We have
seen a large increase in the number of a warrants issued and the time/attempts it takes to locate
them.
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On a Final Note...

Thank you for taking the time to read our annual report. We hope you found the
contents interesting and informative. If you have any questions, please feel free
to contact me for comments or clarification.

Sincerely,

Chief Dennis J. Kohlmeier
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